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TEXAS
HISTORICAL

COMMISSION'® - Statewide and County-Level Totals - 2025

Statewide Totals

» 184 reports received
o 178 active CHCs

» 2,739 appointees
» 266,045 volunteer hours
« Monetary value of $9,311,575

*per independentsector.org

Average CHC

* Met 6 times annually

» 16 appointees

» 1,594 volunteer hours per county

« 100 hours per appointee


https://independentsector.org/blog/2026-value-of-volunteer-time-release/

TEXAS
HISTORICAL
COMMISSIONY

REAL PLACES TELLING REAL STORIES C h a I I e n g eS

What are key challenges and concerns of CHCs?
« Appointee retention, recruitment, and succession
« Community engagement and public outreach

» Cemetery preservation and access

» Funding for courthouse and structure restoration



TEXAS
HISTORICAL

COMMISSION'® - Organizational Improvements

Where did CHCs make efforts to improve?

« 260% community outreach, meeting attendance, and relationship with
elected officials, recruitment, partnerships, planning

» <30% preservation training and bylaws



TEXAS
HISTORICAL

COMMISSION® - Relationship with County Officials

* 81% met with their county judge and/or county commissioners
» 87% invited county judges and commissioners to CHC events

* 67% presented a summary of accomplishments/projects to County
Commissioners Court

» Sample: Montgomery CHC Report to Commissioners Court



https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthc.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2026-06%2FCHC_SAMPLE_Montgomery_CHC_Report_to_Commissioners_Court.pdf&data=05%7C02%7CNano.Calderon%40thc.texas.gov%7C7fdee27d54564b05461f08decd607b58%7C97a63ca8ab954c2e902324a93f497919%7C0%7C0%7C639174011449771382%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=KsLoGXtk947FEYSBBFsr9Jj%2FCABuOmIk6N%2BUSruGifw%3D&reserved=0

TEXAS
HISTORICAL
COMMISSIONY

.
REAL PLACES TELLING REAL STORIES P | a n n I n g

* 66% have a work plan
* 30% do not document planning efforts
* 15% sought planning guidance from 2022-2032 statewide historic
preservation plan
» Statewide Preservation Plan Goals for CHCs

» Sample: Comal CHC Strategic Plan
» Sample: Comal CHC Committee Descriptions



https://thc.texas.gov/preserve/preservation-programs/county-historical-commission-outreach/chc-statewide-preservation
https://thc.texas.gov/preserve/preservation-programs/county-historical-commission-outreach/chc-statewide-preservation
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthc.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2026-06%2FCHC_SAMPLE_Comal_CHC_Strategic_Plan_Goals.pdf&data=05%7C02%7CNano.Calderon%40thc.texas.gov%7C7fdee27d54564b05461f08decd607b58%7C97a63ca8ab954c2e902324a93f497919%7C0%7C0%7C639174011449721951%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u3%2Fj1TwO%2Bj5uPNwTk7A8m%2Fmz9xHkPhDbuQt3MdCddng%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fthc.texas.gov%2Fsites%2Fdefault%2Ffiles%2F2026-06%2FCHC_SAMPLE_Comal_CHC_Committee_Descriptions.pdf&data=05%7C02%7CNano.Calderon%40thc.texas.gov%7C7fdee27d54564b05461f08decd607b58%7C97a63ca8ab954c2e902324a93f497919%7C0%7C0%7C639174011449751642%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=jofXln%2Bh10or6w3x6RLDjU0t%2BGlcbG2Ar6EQCXXOF8U%3D&reserved=0

TEXAS
HISTORICAL

COMMISSIONY Training

REAL PLACES TELLING REAL STORIES

* 13% of CHC appointees took training (345 total)
o Marker, cemetery, appointee orientation, museum training were popular
» Webinars and Workshops

» 64% of appointees completed Open Meetings Act training
» Open Meetings Act Training



https://thc.texas.gov/learn/webinars-and-workshops
https://thc.texas.gov/learn/webinars-and-workshops
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training
https://www.texasattorneygeneral.gov/open-government/governmental-bodies/pia-and-oma-training-resources/open-meetings-act-training

TEXAS
HISTORICAL

COMMISSION'® - Common Training Requests

» Grant writing and funding * Local history and oral history
o Every Place Has a Story: Communications o Oral History Best Practices and Resources
that Inspire Support August 25-26, 2026 o Mastering the Art of Oral History Projects:
o AASLH: Basics of Fundraising From Planning to Execution
o Funding for Preservation Projects - Heritage Tourism
+ Digitization and archival assistance o Museum on Main Street: Visitor
o AASLH: Collections Management 100 Experience Workshop, July 23, 2026 in

Atlanta, TX
o Portal to Texas History: Become a Partner

o Portal to Texas History: 2026 Rescuing ~ © Néw Appointee
Texas History Mini-Grant program o CHC Orientation and Training



https://www.thcfriends.org/event/every-place-has-a-story-communications-that-inspire-support/
https://www.thcfriends.org/event/every-place-has-a-story-communications-that-inspire-support/
https://www.thcfriends.org/event/every-place-has-a-story-communications-that-inspire-support/
https://learn.aaslh.org/products/basics-of-fundraising-august-2026-virtual-workshop
https://learn.aaslh.org/products/basics-of-fundraising-august-2026-virtual-workshop
https://thc.texas.gov/preserve/grants-tax-credits-and-funding/additional-funding-sources-preservation-projects
https://thc.texas.gov/preserve/grants-tax-credits-and-funding/additional-funding-sources-preservation-projects
https://learn.aaslh.org/products/collections-management-100-collection-development-fall-2026-online-course
https://learn.aaslh.org/products/collections-management-100-collection-development-fall-2026-online-course
https://texashistory.unt.edu/about/portal/collaboration/
https://texashistory.unt.edu/about/portal/collaboration/
https://library.unt.edu/digital-projects-unit/partners/call-submissions-portal-texas-history/
https://library.unt.edu/digital-projects-unit/partners/call-submissions-portal-texas-history/
https://library.unt.edu/digital-projects-unit/partners/call-submissions-portal-texas-history/
https://library.unt.edu/digital-projects-unit/partners/call-submissions-portal-texas-history/
https://library.unt.edu/digital-projects-unit/partners/call-submissions-portal-texas-history/
https://attendee.gotowebinar.com/recording/7833878953064644448
https://attendee.gotowebinar.com/recording/7833878953064644448
https://attendee.gotowebinar.com/recording/5805020514966863364
https://attendee.gotowebinar.com/recording/5805020514966863364
https://attendee.gotowebinar.com/recording/5805020514966863364
https://ewcuugjr6lm.typeform.com/SparkWorkshop?typeform-source=teams.public.onecdn.static.microsoft
https://ewcuugjr6lm.typeform.com/SparkWorkshop?typeform-source=teams.public.onecdn.static.microsoft
https://ewcuugjr6lm.typeform.com/SparkWorkshop?typeform-source=teams.public.onecdn.static.microsoft
https://thc.texas.gov/preserve/preservation-programs/county-historical-commission-outreach/chc-orientation-and-training
https://thc.texas.gov/preserve/preservation-programs/county-historical-commission-outreach/chc-orientation-and-training

TEXAS
HISTORICAL

COMMISSION® - Financial Support and Resources

$2.3 million in CHC savings accounts

Average county allocation: $9,099 +115 recipients
o Return on investment: $1,022

Average for special projects: $9,339 s recipients

50% submitted a budget to commissioners court

» Sample: budget

» Sample: request for funding



https://thc.texas.gov/sites/default/files/2025-04/CHC_Sample_Budget.xls
https://thc.texas.gov/sites/default/files/2025-04/CHC_Sample_Budget_Memo.pdf

TEXAS
HISTORICAL

COMMISSION®  A\vareness

* 66% aware of development that could impact cultural and historic
resources

* 41% participated in community planning activities to ensure historic and
cultural resources were considered when development or zoning is
discussed by city officials

> Review and compliance for local preservationists

> Section 106 review



https://thc.texas.gov/sites/default/files/2025-04/CHC_Review_and_Compliance_for_Local%20Preservationists.pdf
https://thc.texas.gov/sites/default/files/2025-04/CHC_Review_and_Compliance_for_Local%20Preservationists.pdf
https://thc.texas.gov/sites/default/files/2025-07/Section_106_One_Pager.pdf
https://thc.texas.gov/sites/default/files/2025-07/Section_106_One_Pager.pdf

TEXAS
HISTORICAL

COMMISSION®  Stewardship

* 79% visit and monitor subject » 73% visit and monitor cemeteries:
markers o 82% maintained inventory
o 84% maintained inventory o 47% maintained inventory of
o 44% cleaned or repaired subject stewards/organizations
markers > CHCs and Historic Cemeteries: A

» Repainting Historical Markers Framework for Preservation



https://thc.texas.gov/preserve/preservation-programs/historical-markers/help-existing-markers#accordion-refinishing
https://thc.texas.gov/preserve/preservation-programs/historical-markers/help-existing-markers#accordion-refinishing
https://thc.texas.gov/preserve/preservation-programs/cemetery-preservation#accordion-chc
https://thc.texas.gov/preserve/preservation-programs/cemetery-preservation#accordion-chc
https://thc.texas.gov/preserve/preservation-programs/cemetery-preservation#accordion-chc

TEXAS
HISTORICAL

COMMISSION®  Stewardship

» 48% visit and monitor properties ¢ 29% used the Secretary of the
designated as historic by Texas or Interior's Standards for the

the Secretary of the Interior Treatment of Historic Properties to
o 52% maintained inventory determine appropriate repair and
» Historic Sites Atlas new construction when making

recommendations to the public
» Caring For Your Historic Property



https://atlas.thc.texas.gov/
https://atlas.thc.texas.gov/
https://www.nps.gov/orgs/1739/secretary-standards-treatment-historic-properties.htm
https://www.nps.gov/orgs/1739/secretary-standards-treatment-historic-properties.htm
https://www.nps.gov/orgs/1739/secretary-standards-treatment-historic-properties.htm
https://thc.texas.gov/preserve/preservation-tools-and-resources/caring-your-historic-property
https://thc.texas.gov/preserve/preservation-tools-and-resources/caring-your-historic-property

TEXAS
HISTORICAL

COMMISSIONY Survey

REAL PLACES TELLING REAL STORIES

11 CHCs took part in or supported a Historic Resources Survey

Comal CHC and CLG Committee use 2014 survey for Section 106 Reviews,
research, and National Register nominations.

2023 CLG grant to update 2008 New Braunfels Survey completed in 2025.
Additional 376 resources surveyed.

2025 CLG grant to survey Mill Street and Comal Avenue. Expected completion in
2027.

» Survey Tools, Funding, and Publications



https://thc.texas.gov/learn/historic-resources-survey/survey-tools-funding-and-publications
https://thc.texas.gov/learn/historic-resources-survey/survey-tools-funding-and-publications

TEXAS
HISTORICAL

COMMISSIONY Programs

REAL PLACES TELLING REAL STORIES

» 56% provided tours of historic « 31% coordinated a regional
buildings, neighborhoods, jails, or preservation or tourism event
downtown districts o Texas Archeology Month,

National Preservation Month,

[ ] o I
46% coordinated an cultural heritage festival, etc.

event/program to educate the
public about historic preservation  * 30% conducted and archived oral

history intervi
* 41% created visitor experiences ISTOTY INISIVIEWS

out of local history and traditions * 22% provided tours of a historic
courthouse



TEXAS
HISTORICAL

COMMISSIONY Museums

REAL PLACES TELLING REAL STORIES

» 66% have no role with museums

» 16 CHCs operate a museum that adheres to professional standards in the
care, collection, management, and interpretation of artifacts

« Average allocation for museums: $13,427 15 recipients
> Museum Services Division
> Texas Association of Museums



https://thc.texas.gov/preserve/preservation-programs/museum-services
https://thc.texas.gov/preserve/preservation-programs/museum-services
https://www.texasmuseums.org/
https://www.texasmuseums.org/

TEXAS
HISTORICAL

COMMISSION'® - Partnerships

Most common (>45%)

Museums
Cemetery organizations
Libraries

Chambers of commerce, visitor
bureaus

School districts, colleges, universities

Least common (<30%)

Main Street boards/managers

Texas Heritage Trail regional
nonprofits

Texas Archeological Stewards,
archeology organizations

Local landmark commissions



https://thc.texas.gov/preserve/tourism-and-economic-development/texas-main-street-program#accordion-current
https://thc.texas.gov/preserve/tourism-and-economic-development/texas-main-street-program#accordion-current
https://thc.texas.gov/preserve/tourism-and-economic-development/texas-heritage-trails#accordion-region
https://thc.texas.gov/preserve/tourism-and-economic-development/texas-heritage-trails#accordion-region
https://thc.texas.gov/preserve/tourism-and-economic-development/texas-heritage-trails#accordion-region
https://thc.texas.gov/preserve/archeology-texas/texas-archeological-stewardship-network
https://thc.texas.gov/preserve/archeology-texas/texas-archeological-stewardship-network
https://txarch.org/TAS-Regions
https://thc.texas.gov/sites/default/files/2026-04/CLG_Contacts_April2026.xlsx
https://thc.texas.gov/sites/default/files/2026-04/CLG_Contacts_April2026.xlsx

TEXAS
HISTORICAL

COMMISSION®  F| Paso’s Museum on Main Street Exhibits

» Hosted the Smithsonian's Museum on
Main Street (MoMS) exhibit
"Crossroads: Change in Rural
America.”

* Developed and presented \
supplemental exhibits and related
community events that showcased the
history, arts, and culture of the region. , .

« Brought numerous new people to the
Mission Valley area and encouraged
local pride through engagement with
historic preservation.

» Exemplifies Goal 1: Engage and
Inform Stakeholders




TEXAS
HISTORICAL

COMMISSION'® - Travis County Historic Rural Schools Restoration

* Held first Rural Schools Tour in 2025
at Cox Springs School.

« Assisted in locating and recruiting a
local architect well versed in historic
properties to provide pro bono design
work.

« Plan to extend the tour into
neighboring counties and at schools in
the northeast portion of the county.

« Exemplifies Goal 2: Promote the
identification and designation of both
tangible and intangible historic and
cultural resources.




TEXAS
HISTORICAL

COMMISSION'® - Forging Frontiers Symposium

» Tri-County Committee formed to
committee organized a symposium for
October 2025.

» Purpose of symposium focused on
public education and outreach on role
of South-Central Texas during 1718 to
1775.

» Forging Frontiers: Part | explored
frontier life and the significant role the
region played during the American
Revolutionary period.

« Exemplifies Goal 3: Promote historic
preservation.



TEXAS
HISTORICAL

COMMISSION™® - Begumont Historic Building Restorations from Hurricane Beryl

« JCHC assisted in completing a grant
application to the National Park
Service to restore historic buildings
damaged by Hurricane Beryl.

» Researched two buildings damaged
by this storm and listed in the National
Register: the Jefferson Theatre and
the Temple to the Brave.

« Partnering helped ongoing mission to
preserve, protect, and promote local
history.

« Exemplifies Goal 4: Bolster and
Enhance Disaster Resilience Planning
Efforts




TEXAS
HISTORICAL

COMMISSION'® - The Living Museum

« Second graders assisted in the Living
Museum to share the history of
Carson County.

» Carson CHC organized volunteers in
helping set up the living history
displays with the students in the
museum and worked with teachers on
the historical figure scripts.

+ Exemplifies Goal 5: Enhance the
Capacities of Preservation Partners
and Organizations.




TEXAS
HISTORICAL

COMMISSION'®  Bosque County Black History Month Exhibit

« CHC worked with the Bosque
Museum in Clifton and the black

community to celebrate Black History
Month in February 2025.

« Exhibit historical information and
documents from the CHC archives
researched by CHC appointees.

» Exhibit also displayed photos and
artifacts including community stories
and histories of black schools and
their locations in Bosque County.

» Exemplifies Goal 6: Support the
Documentation and Preservation of
Communities.



TEXAS
HISTORICAL

COMMISSION'® - Djstinguished Service Award Criteria

REAL PLACES TELLING REAL STORIES

Documents above-average performance

Documents substantial time investment

1.

2.

3. Provides quality project descriptions

4. Adhere to preservation and organizational standards
>

DSA criteria and considerations



https://thc.texas.gov/sites/default/files/2024-01/CHC_DSA_Criteria_Flyer.pdf
https://thc.texas.gov/sites/default/files/2024-01/CHC_DSA_Criteria_Flyer.pdf

TEXAS
HISTORICAL

COMMISSION® - Congratulations Distinguished Service Award Winners!

REAL PLACES TELLING REAL STORIES

Aransas Carson Erath Jim Hogg Lubbock Navarro Van Zandt
Atascosa Cass Fannin Johnson Mason Newton Victoria
Bandera Chambers Franklin Kaufman Matagorda Nueces Washington
Bell Cherokee Hale Kendall Medina Parker Wheeler
Bexar Collin Hidalgo Lampasas Menard Pecos Wichita
Bosque Comal Jackson Lavaca Milam Tarrant Wilson
Brazos DeWitt Jasper Liberty Montague Taylor Wise
Burleson El Paso Jeff Davis Limestone  Montgomery  Tom Green Wood
Caldwell Ellis Jefferson Lipscomb Motley Travis



TEXAS
HISTORICAL

COMMISSION'®  Key Takeaways

CHCs are participating in a wide variety of preservation work
« Emphasis on historical makers and cemetery preservation
* Public programs and community outreach appears mixed

Meetings have stabilized since pandemic
* Fewer are reporting activity to county commissioners court

Value of volunteer hours is unmatched

Financial support for CHCs yields strong return on investment

Partnerships remain strong



TEXAS
HISTORICAL

COMMISSION'® - Organizational Suggestions for CHCs

» Begin to address recruitment, retention, and succession through public
outreach/programs

 Build support for CHC by reporting activities and impact to county
commissioners court annually

« Monitor properties with historic designations

» Take advantage of training opportunities on THC website and other
organizations

» Develop a simple plan for 2-year terms of service



TEXAS
HISTORICAL

COMMISSION'® - Reporting Suggestions for CHCs

» Utilize meeting minutes, treasury reports, etc. to keep track of CHC
activity prior to annual reporting.

» Take advantage of comment boxes on report.

» Reference THC Staff Recommendations Handbook to guide CHC
activities and events.

« Communication with CHC Outreach Program for any questions,
comments, concerns, etc.



TEXAS
HISTORICAL

COMMISSION'® - Upcoming Webinar & Thank You

County Historical Commission Round Table: Relationship Building,
Community Engagement, and Strategic Planning

» Larry Foerster, Montgomery CHC, and Cindy Coers, Comal CHC
» September 8 at 11:00 AM
» Regqister here

» Send your feedback, suggestions, and questions to
chcoutreach@thc.texas.gov



https://us02web.zoom.us/meeting/register/mgXbOJCkR9OaqzXpuN9TIA
https://us02web.zoom.us/meeting/register/mgXbOJCkR9OaqzXpuN9TIA
mailto:chcoutreach@thc.texas.gov

TEXAS
HISTORICAL

COMMISSION®  Dyiscyssion + Q&A

» What tools can be developed to address the following?
* Recruitment
* Retention
« Succession



TEXAS
HISTORICAL

COMMISSION®  Dyiscyssion + Q&A

* How are CHCs currently engaging with communities?
« What are some opportunities that may be overlooked?



TEXAS
HISTORICAL

COMMISSION®  Dyiscyssion + Q&A

« How can we increase opportunities for CHC networking and
collaboration?

« What type of role do CHC Regional Meetings have in this?
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