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Introductions



Barbara Leggett

● Museum leader for 
25+ years

● Nonprofit consultant 
focused on boards & 
capacity-building

● Professional certified 
coach



Lindsay Adams



What we’re discussing today:

• Net Positivity
• Responsibilities and Accountability
• Healthy Confrontations
• Limiting Beliefs

Scenarios and solutions to your questions will be threaded 
throughout.



Toxic Positivity
Pervasive complaining 
Bullying
Persistently bad attitude
Directionless
Resentment
“Me first” attitude

What is Net Positivity? 

Agreed upon Goals
Clear Responsibilities
Healthy Conversations
Curiosity/empathy
Celebrates Success
Positive Culture
Servant Leadership

Positivity Negativity



Net Positivity

What is 
Toxic 
Positivity?



Net Positivity

Belonging, on the other 

hand, doesn’t require us to 

change who we are; it 

requires us to be who we 

are.

― Brené Brown

Fitting in is about assessing a situation and becoming 

who you need to be to be accepted. 



Habitual Negativity

24 Hour Rule

3 Strike Rule 



Net Positivity

in daily life



Net Positivity

in performance 
i



Responsibilities & 
Accountability

How do people succeed if they don’t know what 
success looks like?



Responsibilities & 
Accountability



Responsibilities & 
Accountability

Simple Solutions

• Roles & 
Responsibilities

• Defined Expectations 
• Job Descriptions 
• Agreements

• Holding People 
Accountable



Responsibilities & 
Accountability



Scenarios & Solutions

Board members not understanding 
their responsibilities aside from 

attending meetings.

The line between guiding & assisting;
being board or staff

Board members 
interaction with staff 

and colleagues

Board is overly 
involved in 
operations

The board doesn't know 
what their job is so all the 
work falls on the director



HEALTHY CONFRONTATION
Scenarios & Solutions

● Staying on Mission

● Lack of Engagement

● Lack of Trust 

● Board members are “bullies”



Six steps to a healthy confrontation

1. Facts not feelings 

1. Confront the issue, not the person

1. Privately

1. Use the ratio 5:1 or 6:1 

1. It’s not what you say, it’s how you say it*

1. Follow up and be a part of the solution. 

Presenter Notes
Presentation Notes
#5 tone, body language are crucial but leading with a compassionate heart is just as important. Remember this phrase: Clear is kind, unclear is Unkind. 



Healthy
Confrontations

Take high 
emotions and 
ego out of the 
equation and 
focus on the 
goal.

Presenter Notes
Presentation Notes
Parents spoke Spanish
Jose spoke Spanish and NOT English
Not able to read or write (English) 
Works for a wage



Limiting Beliefs 

Whether you think you can, 
or you think you can't

—you're right.

Henry Ford





Why do we have limiting beliefs? 



Scenarios & Solutions

• Long time members have a strong sense of ownership 
over the museum. They think their vote weighs more.

• No interest/faith to have higher expectations (for 
programming, development, staff).

• The parent org doesn't trust the friend's board which 
renders them ineffective.

• Convincing the Board to implement mission-appropriate 
programs despite their reluctance and/or limited field 
knowledge.



Scenarios & Solutions

Challenge assumptions in a non-threatening 
way.

Explore Worst Case Scenario (and then what).

Have the group define barriers to success and 
then brainstorm ways to break down the barriers

Coaching - consulting.  Have someone else say 
what needs to be said. 



Road to Success



The Real Road to Success



10:80:10



Resources:  Books

• Dare to Lead by Brene Brown
• FYI: For Your Improvement : a Guide for Development 

and Coaching by Michael M. Lombardo
• Leaders Eat Last by Simon Sinek
• Start with Why or Finding Your Why by Simon Sinek
• Think Again and Hidden Potential by Adam Grant
• Atomic Habits by James Clear
• Positive Intelligence by Shirzad Chamine
• The Happiness Advantage by Shawn Achor

https://www.google.com/search?sca_esv=69badf5206a10cf0&rlz=1C1GCEA_enUS1165US1165&sxsrf=AE3TifP02l1meoiTAlBCQEEZv8ZEwnx8qg:1759344296629&q=FYI:+For+Your+Improvement+:+a+Guide+for+Development+and+Coaching&si=AMgyJEs9DArPE9xmb5yVYVjpG4jqWDEKSIpCRSjmm88XZWnGNfMnBta1RPbX6Q_Rdg63pVlioh91jnHWgA0o-I8CSGaD27J2s_6cvT0P_xP9i7RD9BUiYzdWeYmwUIl6_3kVR2RMIdAy-pK6_MVYTpuhu-IWCcqDXvbvwZCp_-A13NKNJi11kgsHdUH0oDDlaE1APBwxWtue&sa=X&ved=2ahUKEwjzgtqe1IOQAxVAmmoFHWASBRMQ_coHegQIChAE&ictx=0
https://www.google.com/search?sca_esv=69badf5206a10cf0&rlz=1C1GCEA_enUS1165US1165&sxsrf=AE3TifP02l1meoiTAlBCQEEZv8ZEwnx8qg:1759344296629&q=FYI:+For+Your+Improvement+:+a+Guide+for+Development+and+Coaching&si=AMgyJEs9DArPE9xmb5yVYVjpG4jqWDEKSIpCRSjmm88XZWnGNfMnBta1RPbX6Q_Rdg63pVlioh91jnHWgA0o-I8CSGaD27J2s_6cvT0P_xP9i7RD9BUiYzdWeYmwUIl6_3kVR2RMIdAy-pK6_MVYTpuhu-IWCcqDXvbvwZCp_-A13NKNJi11kgsHdUH0oDDlaE1APBwxWtue&sa=X&ved=2ahUKEwjzgtqe1IOQAxVAmmoFHWASBRMQ_coHegQIChAE&ictx=0
https://www.google.com/search?sca_esv=69badf5206a10cf0&rlz=1C1GCEA_enUS1165US1165&sxsrf=AE3TifP02l1meoiTAlBCQEEZv8ZEwnx8qg:1759344296629&q=FYI:+For+Your+Improvement+:+a+Guide+for+Development+and+Coaching&si=AMgyJEs9DArPE9xmb5yVYVjpG4jqWDEKSIpCRSjmm88XZWnGNfMnBta1RPbX6Q_Rdg63pVlioh91jnHWgA0o-I8CSGaD27J2s_6cvT0P_xP9i7RD9BUiYzdWeYmwUIl6_3kVR2RMIdAy-pK6_MVYTpuhu-IWCcqDXvbvwZCp_-A13NKNJi11kgsHdUH0oDDlaE1APBwxWtue&sa=X&ved=2ahUKEwjzgtqe1IOQAxVAmmoFHWASBRMQ_coHegQIChAE&ictx=0
https://www.google.com/search?sca_esv=69badf5206a10cf0&rlz=1C1GCEA_enUS1165US1165&sxsrf=AE3TifP02l1meoiTAlBCQEEZv8ZEwnx8qg:1759344296629&q=FYI:+For+Your+Improvement+:+a+Guide+for+Development+and+Coaching&si=AMgyJEs9DArPE9xmb5yVYVjpG4jqWDEKSIpCRSjmm88XZWnGNfMnBta1RPbX6Q_Rdg63pVlioh91jnHWgA0o-I8CSGaD27J2s_6cvT0P_xP9i7RD9BUiYzdWeYmwUIl6_3kVR2RMIdAy-pK6_MVYTpuhu-IWCcqDXvbvwZCp_-A13NKNJi11kgsHdUH0oDDlaE1APBwxWtue&sa=X&ved=2ahUKEwjzgtqe1IOQAxVAmmoFHWASBRMQ_coHegQIChAE&ictx=0
https://www.google.com/search?sca_esv=69badf5206a10cf0&rlz=1C1GCEA_enUS1165US1165&sxsrf=AE3TifP02l1meoiTAlBCQEEZv8ZEwnx8qg:1759344296629&q=FYI:+For+Your+Improvement+:+a+Guide+for+Development+and+Coaching&si=AMgyJEs9DArPE9xmb5yVYVjpG4jqWDEKSIpCRSjmm88XZWnGNfMnBta1RPbX6Q_Rdg63pVlioh91jnHWgA0o-I8CSGaD27J2s_6cvT0P_xP9i7RD9BUiYzdWeYmwUIl6_3kVR2RMIdAy-pK6_MVYTpuhu-IWCcqDXvbvwZCp_-A13NKNJi11kgsHdUH0oDDlaE1APBwxWtue&sa=X&ved=2ahUKEwjzgtqe1IOQAxVAmmoFHWASBRMQ_coHegQIChAE&ictx=0


Resources:  Websites

https://boardsource.org/
https://brenebrown.com/resources/
https://www.youtube.com/watch?v=H6tYrqvh
_Zw
https://www.ted.com/
https://www.ted.com/talks/derek_sivers_how_
to_start_a_movement

https://boardsource.org/
https://brenebrown.com/resources/
https://www.youtube.com/watch?v=H6tYrqvh_Zw
https://www.youtube.com/watch?v=H6tYrqvh_Zw
https://www.ted.com/
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement
https://www.ted.com/talks/derek_sivers_how_to_start_a_movement
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