
   
LEAD: Leadership, Engagement, and Development Workshop 

 
AGENDA 

 
1. Welcome, Framing, and Grounding 

 
2. Survey says 

 
3. Board/staff scenario activity 1 

 
4. Nonprofit Boards: the basics 

 
5. Core Documents 

 
6. Board/staff scenario activity 2 

 
7. Project Charter 

 
8. Wrap-up, what’s next? 

 
 
 


