
CHC & County Liaison 
Partnerships
BASED ON A REPORT BY DR. JENNIFER ROGERS
GUEST SPEAKERS: JENNIFER TRENBEATH, FRAN HUNTER & DR. 
CYNTHIA RENTERIA



Speakers
Dr. Jennifer Rogers
◦ Collin County Liaison
◦ Title: Museum Coordinator
◦ jrogers@co.collin.tx.us

Jennifer Trenbeath
◦ Jefferson County Liaison
◦ Title: Coordinator, Jefferson County 

Historical Commission 
◦ Email: 

Jennifer.trenbeath@jeffersoncountytx.gov

Fran Hunter
◦ Bastrop County Liaison
◦ Title: Tourism & Economic Development 

Assistant
◦ Email: frances.hunter@co.bastrop.tx.us

Dr. Cynthia Renteria
◦ El Paso County Liaison
◦ Title: Heritage Tourism Coordinator
◦ Email: cyn.renteria@epcounty.com
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County Liaison
Not an Official Title 

Each is different.

Essential role: 
◦ Facilitate partnership between the County 

and CHC

Role Formation:
◦ Evolves Naturally
◦ Catalyst 



Total Direct Travel Spending 
in Bastrop County (2024)

$209.1 Million

https://www.travelstats.com/impacts/texas

$8.7 million 
from 2023



 12.5% of all tourism 

 23.3 million heritage tourists

 Over $2.3 billion spent

 Supporting more than 1.3 million jobs

One of Texas’ fastest growing 
tourism segments.

Texas Heritage Tourism (annually)

Bastrop County Tourism & Economic Development
211 Jackson St., Bastrop TX 78602

ExploreBastropCounty.com

Data from 2023 
and 2024



Heritage tourism is traveling to experience 
places, artifacts, and activities 

that authentically represent the stories and 
people of the past and present. 

It includes historic sites, museums, cultural 
traditions, and natural heritage—all of which 
educate visitors and preserve living history.

What is Heritage Tourism?

Bastrop County Tourism & Economic Development
211 Jackson St., Bastrop TX 78602

ExploreBastropCounty.com



 Preserving local history and culture
 Jobs for our residents
 Businesses that would not be here without 

the added Tourism support
 Sales tax which funds County services

Importance to our Citizens

Bastrop County Tourism & Economic Development
211 Jackson St., Bastrop TX 78602

ExploreBastropCounty.com



Bastrop County Historical Commission

Bastrop County Tourism & Economic Development
211 Jackson St., Bastrop TX 78602

ExploreBastropCounty.com

• Dedicated Chairman Ken Kesselus
• Involved Commissioners
• Active Committees

o Historical Markers
o Cemetery Surveys
o Historical Education and Resource Taskforce
o Oral Histories
o Website



We are Partners

Bastrop County Tourism & Economic Development
211 Jackson St., Bastrop TX 78602

ExploreBastropCounty.com

• Hospitality. Service to BCHC.
• Leverage relationships and build new ones.
• Find the common goals.
• Build partnerships.
• How can I contribute to these goals?
• How can another County employee contribute?
• Who do I need to talk to for support?



Adena Lewis
Director

Adena.Lewis@co.Bastrop.tx.us
512-581-4011

Fran Hunter
Deputy Director

Frances.Hunter@co.Bastrop.tx.us
512-581-4074

www.ExploreBastropCounty.com
www.co.bastrop.tx.us/page/ds.tourism_economic

Bastrop County Tourism 
& Economic Development
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Jefferson County
HISTORICAL COMMISSION COORDINATOR AND RECORDS 

MANAGEMENT OFFICER



Background
• Jefferson County utilizes our 1931, 
art deco courthouse to this day. 

• In 1981, renovations and the 
construction of an addition were being 
undertaken by the County 
Commissioner’s Court. 



A group of concerned citizens approached the 
Commissioners

Utilized Courthouse Law to encourage 
rehabilitation not renovation

The “Little Ladies in Tennis Shoes” saved the 
courthouse and paved the way for the future 
Coordinator position



Coordinator Position Today
• Serve as Records Management Officer for all departments of Jefferson County without an elected 

official
• Oversee the Jefferson County Courthouse and Sub-Courthouse with regard to restoration, 

maintenance and repair
• Serve as volunteer coordinator for the JCHC.  



Courthouse Oversight
• Adhere to the Secretary of the Interior’s standards for rehabilitation
• Undertake all projects outside of usual maintenance with guidance and appropriate permits from 

THC
• Ensure all projects are reflected in Commissioner’s Court minutes, despite funding source



The JCHC Mission: to 
preserve, protect and 
promote the rich history of 
Jefferson county
THIS BROAD MISSION HAS GIVEN ME A LOT OF FREEDOM TO 
DETERMINE HOW TO BEST DO MY JOB. 



Historical Commission  Volunteers
• Our JCHC Volunteers average 3,200 volunteer hours a year- amongst 15 appointees! 

• Their projects range from veterans research, to writing historical marker narratives, to hands-on 
cemetery cleanup work

• Their work, when shared with the public, encourages interest in preservation and reinforces a 
sense of community and belonging amongst those who have made their homes here. 



El Paso County 
Cynthia Renteria, Ph.D.
Heritage Tourism Coordinator
◦ Economic Development Department 
◦ Policy, Historic Preservation, Programs, and Promotion 
◦ Staff Liaison to the El Paso County Historical Commission 

County Historical Commission
◦ 10 Commissioners

◦ Committee volunteers 

◦ Aligning County Policies and Processes 
◦ Participation in Committees 
◦ Distinguished Service Award 



CHC & County Liaison Partnership Report
Dr. Jennifer Rogers, PhD, MPA, MA

Communication

Clear expectations

Clear points of contact

Regular formal and 
informal 
communication

Role Clarity & 
Responsibilities

Limited Awareness of 
Responsibilities

Lack of clearly defined 
responsibilities

Competing Priorities

Training & Orientation

Inconsistent Training

Gaps in County-Specific 
Knowledge

Knowledge 
Discrepancies



Partnership Assessment
Score Card
◦ Very Healthy
◦ Healthy
◦ Needs Improvement
◦ Poor
◦ Very Poor



Qualities & Qualifications
Characteristics
◦ Cares about History
◦ Personality Management Skills
◦ Records Management Skills
◦ Not already overworked | overburdened

Training
◦ County’s internal processes: Court Memos, 

Purchasing, Treasury, Facilities, Public 
Works

◦ THC Resources & Programs
◦ CHC Programs
◦ Records Management 
◦ Leadership 



Questions for Speakers
Dr. Jennifer Rogers
◦ Collin County Liaison
◦ Title: Museum Coordinator
◦ jrogers@co.collin.tx.us

Jennifer Trenbeath
◦ Jefferson County Liaison
◦ Title: Coordinator, Jefferson County 

Historical Commission 
◦ Email: 

Jennifer.trenbeath@jeffersoncountytx.gov 

Fran Hunter
◦ Bastrop County Liaison
◦ Title: Tourism & Economic Development 

Assistant
◦ Email: frances.hunter@co.bastrop.tx.us 

Dr. Cynthia Renteria
◦ El Paso County Liaison
◦ Title: Heritage Tourism Coordinator
◦ Email: cyn.renteria@epcounty.com 
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