
AGENDA: 
2015 Texas Panhandle Courthouse Stewardship Workshop 

Potter County Courthouse 
Amarillo, Texas 

Wednesday, October 21, 2015 

9:00 – 10:00 a.m. Breakfast and Registration 

10:00 – 10:30 Welcome 
Sharon Fleming, AIA, Director, Division of .Architecture, THC 
The Honorable Nancy Tanner, Potter County Judge 

10:30– 12:00 Potter County Courthouse Restoration, 2008-2012 
Mike Head, Director of Facilities, Potter County 

Potter County Courthouse Tour 

12:00 – 1:00 Lunch Session: Steel Window Restoration and Maintenance 
Colbert Henning, Grand Openings, Inc., Dallas, TX 

1:00 – 2:30 Session: Texas Historic Courthouse Preservation Program 
Sharon Fleming, AIA, Director, Division of .Architecture, THC 

Background and Preservation Goals 
James Malanaphy, AIA, Historical Architect, Texas Historical Courthouse Preservation Program, THC 

THC Partnership Opportunities 

2:30 – 2:45 Break 

2:45 – 3:45 Round Table Discussion: 
Texas Historic Courthouse Preservation Program Staff, THC 

Issues Facing Your Courthouse – Key Maintenance Issues 

3:45 – 4:45 Round Table Discussion: 
Texas Historic Courthouse Preservation Program Staff, THC 

Issues Facing Your Courthouse – Successful Maintenance Strategies 

4:45 – 5:00 Workshop Wrap-up and Door Prizes 


