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Inviting Our Littlest Learners: How to Create Space and Activities for Early Childhood 
Education in Your Museum Spaces 

Q&A with Presenter Beth Brandon from Indiana Historical Society 

January 30, 2025 

1. What is your recommendation for areas of a museum where you don't want little 
hands touching. What is your recommendation for communicating not only to the 
little but to their grownups. I work at a house museum with an attached visitor center.   

Branding. Let the colors and design of the signage and spaces help set those 
boundaries.  We use the same color palette for everything, but in different ways.  
Our exhibit spaces have a distinguished look, it’s  grown up, classy, while our space 
for play and learning focuses on the bright colors (lime green, orange) with lots of 
images.   

2. Do you have issues with adults not engaging in the activities with their littles? Do you 
have adults that assume/expect the staff to entertain the littles without their 
involvement?  
Yes and no.  We have issues with adults not engaging on field trips, but have never had 
that issue in a program.  For fieldtrips we combat this by pulling adults to the side 
while we give our intro and share the logistics (schedule, map, etc) and explain that 
their role is to participate.  In our homeschool programs, those parents are already 
pretty engaged.  In EC, it would be impossible for them not to be involved.  When they 
arrive we invite them to the reading nook area as we wait to start.  When we start 
everyone joins me on the floor and I say “you can have your gown up sit with you” 
because most kids are shy at first.  So, we end up with physically able adults sitting 
with their little on the floor, and thus doing the whole group activity.  I then frame out 
the activity stations to the adults to let them lead with their kiddos and we stand back.  
I love watching the families engage together during these programs!  

3. What recommendations do you have for a museum that has a staff of 4 people, 
doesn't get many volunteers, but wants to provide more programming for 
infant/toddler/kindergarten age groups and families? We struggle with having the 
manpower, but we want to offer more. Are there any programs that might be easier on 
the staff but still fun for the community?  
Finding capacity is such a delicate balance.  You don’t have to offer serialized 
programs.  Give yourself the freedom to do one-off programs with targeted marketing.  
I have issues with my own capacity and programing (they asked for 8 different 
programs this month from me alone?!). So, I work on stacking where I can.  On 4th of 
July, I know I am short on staff, and have a mandate to offer a community day.  So, I 
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am stacking a preschool program in the morning before we open, then mostly 
unmanned value-added activities in the afternoon.  
I really find that our 2-5 programs are the easiest for me to put on of all the work I do.  I 
pick a theme/ find a book, google search a song or activity we can do with it, then plan 
out 6ish activities. I hit up the library to fill up our book nook, and the dollar store for 
supplies. I run the program and have one other staff there to assist just because of the 
shape of our space.  If I could keep all eyes on all guests at once I would staff it myself 
(and have another person in the office working in whatever they needed just in case).  

4. As an organization that has exhibit spaces tailored toward high school and above, do 
you have any advice on starting to introduce interactive/engaging elements for kids to 
explore?  
When we first started changing over the history lab to be more “kid -friendly” we 
added a table with train tracks.  During observations we found that all middle 
schoolers and high school students engaged with it when they were there for a field 
trip.  Things designed for littles can be access points for learning for high school.  A 
group of 7th graders played with the trains while the teacher started discussing the 
maps of Indiana on the table- by the end of the time they were discussing 
transportation changes through time.   
Start by adding one singular element of interaction to your exhibit space. Maybe it’s a 
train table with 3D printed buildings of your community, maybe it’s a coloring station 
to design your own shoe, or maybe it’s having elements out to set a table on an exhibit 
about restaurants- just pick one thing that can be ‘played’ for each exhibit to start and 
continue to build on from there.  

5. Do you integrate your exhibit spaces into programming or just use a programming 
space at the Museum and contain them inside with the activities? 
  For now we are working on redesigning an exhibit space for the purpose of multi-
generational learning.  For this reason, we focus all EC programs in that space.  Other 
programs (homeschool, family days, etc) use other spaces within the building.  I 
prefer to have a space designed for littles for littles programs- but I don’t feel limited 
by that.  This is also a bit of what our exhibits have been during this initiative (Klan, 
Holocaust, etc)  

6. Are there programs/activities you thought would work well, but didn’t? Or put another 
way, is there something you would recommend to steer clear of?  
Well, I tried preserving leaves for a program and that was a messy disaster.  In the end 
I was able to preserve some, but natural would have worked better because the 
texture changed- but that feels very specific.  Sometimes I set up activities that I think 
will have the highest engagement, and then only one kid gets into it during the two 
days- but I don’t see those as not working well, rather, just didn’t hit the interest of 
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those particular kids.  I would steer clear of anything that requires something to be 
done “right” to be complete. For example, if something has to be cut along a line to 
make a whole picture fit together, I would avoid that aspect. I tell families there are no 
right or wrong ways to explore.  We try to focus on the process and learning, verses the 
outcome of product.  

7. We are a large one room Civil Rights museum, about the size of two classrooms. I 
have been struggling to even find content to draw in young learners because of the 
subject matter. Our museum currently has nothing for young children other than 
coloring and worksheets. Do you have suggestions that would be small space 
friendly?  
This is one of my absolute favorite topics for EC (and all!) There are so many wonderful 
books to use as your base.  Kids are centristic, meaning they focus on themselves, the 
whole world revolves around them- so we pull them in by showing them that they are 
the hero. You can break it down to the simplest form as, be nice to others.  

8. I teach primarily Civil War through the Great Depression history in regard to lighthouse 
history. I use sites like Pinterest and general education forums for ideas on how to 
bring new programming to my site but haven’t had a lot of luck on things outside of 
general worksheets. Do you have any recommendations, in regard to history 
programming for the younger kiddos? I have thought of puppet work for playing on the 
art of storytelling and imagination.  
We have tinkered with puppets as well as a video series!  I think you are really on the 
right track with thinking about focusing on the art of storytelling and imagination.  I 
find that using art as the medium is a great entry point for learning. I think it’s also 
important to remember our role as museum educators, we are the spark of inquiry.  
Our job is to inspire the curiosity for learning and be there to help them dive in when 
they are ready.  Open ended play with like images or small tools is a great spot for 
littles.  And don’t discount the simple low hanging fruit like dress up- this could be as 
simple as having a mirror hanging low to the ground with a face of a lighthouse keeper 
where they step up and literally see themselves as that role.  Are there any tools or 
replicas of tools that you could have out for touch and learn?  Another activity could 
be to model the impact of light through fog by using shaving cream in a clean plastic 
bin and a flashlight.  When teaching preschoolers about history, I focus on the human 
aspects of it since they have very little concept of time or change over time yet. 
Instead, we focus on the people so they can make connections to themselves in that 
way. 
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9. Do you know a successful way of reaching those who homeschool their children to 
bring them in for your programming?  
This is truly one of the hardest parts of homeschool programing.  It’s a tough audience 
to break into.  We use a network of Facebook groups for central Indiana, co-op 
connections, and peer organization connections.  Again, think of this as collaborative 
instead of competitive with peers.  If another org near you is hosting a program for 
homeschool families, see if you can partner and join them (and vice versa).  Another 
way to start making connections to find your advocate.  Find one parent or one co-op 
who is very interested and support them in ways so that they can champion you to 
their networks.  Word of mouth is vital!  

10. I apologize if you already addressed this, but how often do you have these programs? I 
heard one during the week, one on the weekend. How often a month?  
We are currently offering these once a ‘quarter’ and we offer it twice for each theme 
(once during the week, and once on a Saturday). I would love to offer these monthly, 
but I must be aware of my own limits in capacity.  Last year we offered two programs, 
this year we are offering 4, and we will see where we go from here!  While consistency 
in programing is always beneficial, it’s important to do what works best for you, your 
team, and your org.   

11. How do you structure these programs? Is it a class led by you or standalone activities? 
Each program has the same structure.  Folks come in and have a seat in our book-
nook with time to read stories together and get acclimated to the room.  Once 
everyone is there, we gather for read aloud where children (and adults) are invited to 
sit on circle seats (think small cushions) in front of a chair where I read the story.  After 
the first reading we do a gross motor activity as a whole group. Then I briefly describe 
a few of the stations, and we let the kids jump up and head to where they want to go.  
Our two staff members float in our area talking with the families, assisting with 
activities, and co-facilitating learning if needed.  At 10ish minutes until the end I give a 
little warning to parents.  Then, with 5 minutes left I give a verbal warning.  I then post 
the QR code for parents to scan as they are heading out of the room, and we guide 
them back to the welcome center to head out (with parking validation) or check into 
the museum if they wish.  

12. Do you/ How can we incorporate outside spaces, hosting things outside is fun but I 
find difficulties because of distractions  
We do not have any outdoor spaces to incorporate, but we are across from a busy fire 
station which can add some interesting distractions.  I lean into distractions.  If our 
goal is to spark inquiry, I let the child lead with what they are inquisitive about by 
letting it take their attention for a small moment, you can usually get back to the goals 
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quickly.  If children’s hands are busy exploring and their minds are busy asking 
questions they tend to get less distracted by the things around them. 

13. Do you offer similar program options for other age groups, or do you focus primarily on 
EC? 
 We, as the Historical Society, offer programing for all types of audiences.  As the 
manager of Multi-Generational Learning, I focus on the concept of audiences verses 
age groups because audiences tend to have more in common to program for than 
specific age groups in needs for programing and goals in programing.  

14. Any tips for starting a story time for littles? How to pick books, etc.?  
Regularly scheduled times work best for story time.  As a mom I know there is a story 
time that happens at my local book store on the second Saturday of every month at 
10:30. I try to go monthly, but end up going about quarterly because getting toddlers 
out the door is challenging.  When it comes to picking books, I’d chat with your local 
librarian, independent bookstore, and check out a few social media accounts that 
share book lists (The Kid Lit Momma is one of my favorites).  

15. Do you do pre-registration only, or do you allow walk ups if you have open spots?  
We sell it as pre-registered but do allow for walk in sales assuming space is available.  
Logistically, the wal- in sales are done through our welcome center/ front desk upon 
arrival as staff are already there during the week.  On the weekends, the staff comes in 
a little later, so we process payments after the program if needed.  

16. You said these happen prior to the museum being open- do you allow your program 
participants to then stay for the regular museum without additional admission?  
We do not include admission with these programs (a difference from most other 
educational programs we offer). This is a mix of price point verses ticket cost as well 
as a help for us to reset the space.  If families were allowed to stay for the day after the 
program, we would need to move the program to start later so the exhibits would be 
open when we are done, and it would be very challenging to change over the exhibit 
space with families in there.   

17. Can you give some more examples of some activities that you did?   
• Whole punch a shape for lacing activity  
• Shoe sort (size, color, type, use) 
• Leaf sort and graph (color, type)  
• Watercolor painting for color mixing 
• Squishing berries and mug in baggies (i wanted to do buckets of them to put hand in, 

but this was less mess for exhibits) 
• Cutting and crunching leaves 
• Q-Tip and pom-pom painting fall leaves on trees 
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• Rubbing relief images 
• Color/ paint to reveal (write in write crayon and then have children go over with color 

to appear) 
• Sand writing  
• Over lapping colors on light table (looking at details of leaf on light table)  

18. What children’s activities do you suggest for a military history museum?  
There is a series of board books for 0-3 that are called “Lil’ Navy Sailor” (they have all 
branches of the military).  These books could be good starting points for you.  I think 
about basic concepts, such as colors, and how you could cover those topics (maybe 
through flags).  Think of the basic concepts first (colors, shapes, numbers, letters, 
emotions) then see how your collections connect.   

19. How many stations do you typically have during a program?  
I always have at least 5- but I try to limit myself to less than 8. If you have too many 
choices it can be challenging for kiddos to engage. I love creating stations and 6 
seems to be our sweet spot for our space.  The amount would depend both on your 
space constraints, your time, staff, and if families can repeat activities.   

20. Our Museum has a very difficult theme -  The Anglo-Boer war. How can I create a 
program for little ones for this very difficult theme - because they do visit us but we 
struggle.   
One approach would be similar to a military museum, think of the skills or concepts 
(colors, numbers, letters) then look at how your content could connect.  When it 
comes to these difficult to comprehend for little mind conflicts, I prefer to look at the 
celebrations of culture.  Take time to celebrate the South African cultures who were 
impacted by these wars.   

21. How do you deal with the theme of concentration camps and child suffering? It is a 
main part of our museum’s theme  
We just closed an exhibit on Eva Kor (a twin who was experimented on in Auschwitz as 
a child).  I chose not to focus on that aspect of her story.  Instead, one of Eva’s guiding 
principles was forgiveness, so we used that as our guide for our childhood programs.  
We want to be the spark of inquiry, and families can dive deeper into the traumatic 
events as they feel is the best fit for their child.  When we talked about the suffering of 
the Holocaust, we used basic terms and did not try to explain the immense suffering 
that actually took place as healthy toddler brains have a hard time understanding 
that.  If I am working with a school age group and a child is interested, I do not shy 
away or water down the discussion.  I take an honest and truthful approach to all of 
the youth I work with on these topics.   
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22. Do you have corporate support or grants or sponsorship? 
 Not at this time, but it is something we plan to do once we have a little more data to 
help support us.   

23. Do you find that families try to include older kids, and how do you handle that?  
This hasn’t been an issue so far. If this were to come up, I would give them a role.  I 
would have them be a helper so that the focus was still on the preschooler.  

24. How do you handle youth with different abilities (maybe a developmental delay, or a 
child with visual or auditory issues, etc)  
Since all activities are  ‘explore as you wish’ this tends to sort itself.  This week we are 
doing an activity where they are using watercolor to paint inside of hearts that have 
letters hidden in them (written in white crayon). For our young toddlers they will be 
exploring the concepts of holding a brush and seeing how things appear when they 
put paint on paper, older toddlers will identify the letter, and our advanced 
preschooler will work on coloring in the lines, letter identification, and sounds.  We 
also make sure we offer entry points for the same concept for all different types of 
learning and all sensory inputs.  

25. Do members get a discount  
We offer member discounts for all programs. I offer member discounts at about 50% 
for most of my programs as they are created to drive membership sales.  

26. I struggle with finding a happy balance when developing creative activities that are not 
too messy. Do you have any suggestions for this?  
If i could have kids throwing paint at walls I would- but alas, that’s not really 
appropriate for our space.  I take my big crazy ideas (like painting a community mural 
in our huge grand hall with marble floors and crystal fixtures) and scale them to 
appropriateness (guests collaborated on murals by using appropriate mixed media to 
create a square that was then put together to create one large mural).  I love a messy 
sensory bin, but without staff nearby- water and sand just don’t work (this space is 
connected to our conservation lab after all). So instead, I use different types of torn 
paper and hide images inside of the bins so little hands can dig through the textures, 
and use tools to uncover images, and sort materials.  If I am really wanting to do 
something with paint, I think first about how I might contain it, then I think is there 
another medium that will still get the concept across.  

27. Please give more examples of history activities with little ones.  
You won’t find a ton of direct history examples with my littles. This is because I use the 
history as the theme and the overarching ideas instead of the direct activity.  History is 
embedded in everything we do, so it doesn't look explicit in the activities.  When 
brainstorming programs, I like to look at the social studies standards for kindergarten 
as my base to help me focus on the scale of the concept.  For example, I want to 
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teach civics to preschoolers. The standards for kindergarten talk about American 
symbols. So, for the 4th of July we are doing activities that teach about American 
symbols.  We will also zoom in/out to see home, neighborhood, city, state, country, 
globe to see how we fit in the world.  

28. What is the magnetic photo activity?  
 The image on the last slide was a picture of my daughter and mom completing a 
magnetic puzzle in our space.  This was originally created for another exhibit, after it 
closed we incorporated it into this space. This particular piece is on Madam Walker 
and is a collage of images from our collection.  The base has images in black and 
white, the pieces have them with color overlay and additional text.  The pieces are 
acrylic with small magnets on the back.  We also have sets of acrylic puzzles using 
simple images from our collection which are out at all times on a table.  We have one 
that is just four pieces, one that is 15, and two that are larger.  

29. Our museum does not allow food/drink at all given that it is a historic house. How do 
you navigate that need in colder weather when outdoors is not a great option?   
Making your timing strategic and communicate this with your audience early.  As a 
mom, if I know my kid can’t have anything inside for the next 30-45 minutes, I give 
them a snack in the car before we go in/ have a snack ready in the car for when we 
leave.  Not having food onsite is not a deal breaker- it just needs to be communicated.   

30. How to you go about hosting larger pre-k/kindergarten school groups/field trips in your 
programming space?  
This is something we are trying to figure out now!  For our school age field trips we 
incorporate all of our exhibit spaces.  They visit each exhibit as a rotation, and the 
history lab is one of their rotations.  Not all of our spaces are designed for pre-k so 
that plan doesn’t work for them.  One thing I am looking at doing to accommodate 
larger groups of Preschoolers is to have half in the History Lab exhibit space, and half 
doing a program in a classroom.  It would be a lot more staff/ volunteers, and more 
prep- so it’s not beneficial to us just yet- but is something we are looking into!  

31. Do you find more visitors register early mornings or afternoons for weekend 
programs?  
This depends on who the audience is.  Our families with young children tend to come 
earlier in the day. The teens arrive in the afternoon.  Some of our family days have a 
huge turnout in the morning, and at other times our big numbers are after 1 p.m.  

32. How do you determine the theme for each class?  
I either use an exhibit that we have, a holiday we are near, or something that connects 
to our collections. The first was Pete The Cat/ I Love My Shoes because we have an 
exhibit of Chuck Taylor, and Pete looks like he’s wearing converse. So, the theme was 
all on shoes.  In the fall we did UnbeLEAFable to connect to the world around us (fall 
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in Indiana), This week is Love Letters connecting a holiday to our collections, 4th of 
July is my entry point for a Civics theme, then we will use a farm theme (historic farms 
of Indiana, collections), and Holidays (connecting to our Festival of Trees Exhibit and 
cultural holidays of Hoosiers).  

33. Do you incorporate the photography/imagery waiver into your registration process or 
is that consent provided on-site at the event?  
We have a photography waiver embed into our ticketing system for all things on site.  I 
also confirm this with parents during the program before photos are taken.  

34. Do you have a resource for the small tables and chairs? Specifically, the light tables 
and the pompom activity with the bin.  
Amazon has been helpful!  The light table is actually just a light pad sitting on top of a 
table (it was around $60 or $80). The tables are Ikea or Amazon. There are many 
places like School Specialty, that specialize in these products and will provide very 
high quality materials- but the price point matches.  If you have the budget (or the 
grant money) go for it, they are solid pieces. They just don’t happen to be in my budget 
at this time so we are using what we can for now.  I found that I needed a few more for 
programs specifically, so I even found a few at a local goodwill!  

35. Have you ever done "night at the museum" and if so could you talk about that 
structure and experience?  
 We do not.  The Children’s Museum of Indianapolis has a program like this for adults.  
If you are looking for kids doing overnight, I know the Indianapolis Zoo offers this.  

36. Any suggestions for art projects that don't involve paint, markers, crayons, pencils, 
glue etc. We have found it to be too messy in our historic building.  
One idea is to create a space for the creative arts, like a temporary structure for the 
winter time for youth programming.  But for the day to day, anything hands on will 
work. Magnets works really well if you cannot use any type of art supplies. A collage 
can be assembled using magnets instead of glue for example.  Or a felt board could 
be used for interactive play and creation.  I’d want to spend some more time looking at 
storytelling opportunities verses art activities because when you are searching for art 

you will find art supplies, and historic buildings have to get a little more creative 😊  
37. Do you have any guidance around this audience engaging with art that depicts nudity? 

Should we avoid nudity?   
Avoid no, focus also no.  Your education team may want to meet to decide what your 
policy will be on this topic.  Make an advisory committee of parents, teachers, etc. to 
get input from them on it as well.  It’s not something that comes up often with our 
collection, so it isn’t something I have needed to address yet.  I will say that small 
children are naturally curious about the human body and can make many 
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connections to themselves through it- but your team will need to be ready for the 
curious conversations that may come from it!  

38. Do you have any advice for small museums that have very limited space?  Are there 
particular elements of exhibit design/educational programs that are effective with a 
smaller footprint?  
I love going vertical in small spaces.  We have a touch wall that has different types of 
materials for folks to touch which show what happens to them when they come in 
contact with the natural oils and dirt of people’s hands over time.  We have magnetic 
interactives that are vertical (and small). If there is an object in a case, having a 3D 
printed version for tactile learning is a great tool that can take very little space.   

39. Do you have a member of your program/education team overseeing the day-to-day 
stations, or is this passed on to general guest services staff?   

Insert Taylor Swift “It’s me” 😊 I am the one who is checking the space before open 
each day, doing the deep cleaning, and changing/ fixing any materials.  Overtime, I 
have been adding floor staff to my team to ‘keep an eye on things’ for me during the 
day. They have started to adjust pillows, and pick up lose sensory bin parts as they do 
their rounds.  Eventually we hope we will have a facilitator staffed in this space and 
the daily duties will transfer to them- until then, I keep my calendar up to date of all 
groups, so I know when I need to stop by for an extra cleaning.   

40. How structured are your programs?  Do you create a detailed outline for each event 
and try to keep everyone focused together on the same activity, or just offer really 
loose structure - where it's more self-guided for the families?  
75-90% self-guided.  I like to start with a whole group activity because I am able to 
cultivate the learning setting that way (I get all adults participating with me, I try to ‘set 
the vibe’). If you have been around more than one toddler before, you know that it is 
very hard to keep them focused on anything, let along the same thing- so we let them 
free form it with semi- structed activities.  

41. For someone who isn't familiar with early childhood education: what are some 
example activities that are appropriate for ages 2-5?  

• Sorting 
• Pinching (using tongs or pliers)  
• Closing looking (magnifying glass)  
• Scribble/ paint  
• Identifying colors, numbers, shapes, letters 
• Identifying seasons and needed clothing 
• Jumping, running, climbing  
• Advanced and older end writing letters, matching upper and lower case letters 
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• Take a look at the early childhood standards in your area! 
(https://mybrightwheel.com/blog/early-learning-standards)  

• The CDC has a list of developmental milestones by age group to give more 
understanding: https://www.cdc.gov/ncbddd/actearly/milestones/index.html  

42. You talked about setting up different areas specified for snack, play, etc. Do you find 
that this encourages some kiddos away from the activity?   
 It’s more about communicating that they exist.  I have not yet had a kid want to take a 
break and have a snack during a program yet.  Our space is for play so that doesn’t 
take them out of the program- but the parents knowing that there is a space inside the 
museum for play allows them to know where they can take them on a regular visit.  

43. Have you utilized any outside performers, children’s entertainers, storytellers, etc. for 
your programs? If so, what are you looking for when you are looking at bringing in 
outside programs?  
We have!  We have a robust museum theater team which we have utilized in the past. 
We have also used those connection to bring in other entertainers.  We had a story 
teller for MLK day last year who was wonderful!  When I am contracting (which is 
something I do for Family Days and for Homeschool) I am looking for a performer who 
is highly engaging and can teach something that I cannot.  As a white woman, I was 
not going to be the person to teach about Kwanza for example.  We contracted a 
storyteller for this and she added some hands on crafty type programming (braiding). I 
love to bring in artists for homeschool as well (especially if they can take about 75% of 
the program).  Contracting is really helpful for my workload since it decreases my 
research and planning time.  When looking for folks to contract work with I also look 
for rates and ease of communication.  If someone can cross promote- even better! 

44. Our board members want our program to last about 2 hours. To what extent is that 
even possible with this age group? What are the benefits of having a shorter program? 
We do a 2 hour program for homeschool, and honestly, it has a few times wrapped 
early due to attention needs.  A toddler does not have a two-hour attention span so I 
would try to steer away from that length.  It could work, but you will need to provide a 
snack or break for a snack/ break during it.  If you are doing a 2 our program, you will 
want to be strategic with timing as children of this age typically take naps during the 
day.  I would look at peer institutions to provide examples of what others are 
successfully doing.  Not only does a shorter program meet the biological needs of the 
littles, the logistical needs of the guardian (time for travel, when/ where to eat, time to 
get back, naps), attention spans, as well as manageable work load for my own 
programming.   

  

https://mybrightwheel.com/blog/early-learning-standards
https://www.cdc.gov/ncbddd/actearly/milestones/index.html
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45. Thank you for sharing the work you are doing! We have an early childhood interactive 
space in our museum, but it is not as enclosed from the rest of the gallery. An issue 
we are always facing is families having fun in the interactive space, but then letting 
their littles run around the rest of the museum. Any advice on how to designate what 
is hands-on and what is not?  
I again go back to branding.  Visual signage to help distinguish spaces.  If there is an 
issue with space usage, you may want to think about tools you can use to show 
separation of space with things like stanchions.  

46. How can we get buy in from Museum Board and Directors to make a small people 
space?  
Think of it as a sales pitch.  What do they really want (drive membership, increase 
attendance, longer visits?), then write up a proposal that describes how those needs 
are met by making spaces for littles.  

47. What has been a successful number of registrants? I know this is different at each 
museum/program, but what would be a cutoff number you would suggest?  
For my current staffing plan, 10 children is my max.  I consider the program a success 
(attendance wise) if at least one child and one adult engage in learning together.   

48. Have you tried any off site ECE programming?  
We have not ventured into off-site yet.  There are logistics that are complicated in this.  
EC programs have a ton of materials and need space to do them.  If I were to take my 
45 minute program to my son’s daycare center I would need a van, staff members, an 
hour or 2 for set up, another hour or two for tear down, a visit to see what spaces there 
I could use and how, as well as price point and booking logistics.   

49. I struggle with feeling like I am "competing" with our amazing local library. How often I 
hear "why would I pay to come here when I can go to the library for free" which I 
completely understand, but it is frustrating. How do I better incentivize parents to give 
us a chance?  
Partner with that library!  Go to them to add value for them, and let them come to you 
as well.  I’d even meet with the library team to see what themes they are doing and 
what they are not doing so that you both are not overlapping in programs.   

50. We are just starting an early learning program at our museum and this is so helpful. 
Can you tell me about the activity with the object drawings on the wall?  
We did this as part of MLK value added programming.  It’s basically this with a twist: 
https://www.teacherspayteachers.com/Product/Dr-Martin-Luther-King-Jr-
Collaborative-Coloring-Posters-MLK-Day-Quotes-Crafts-12824990  

 

https://www.teacherspayteachers.com/Product/Dr-Martin-Luther-King-Jr-Collaborative-Coloring-Posters-MLK-Day-Quotes-Crafts-12824990
https://www.teacherspayteachers.com/Product/Dr-Martin-Luther-King-Jr-Collaborative-Coloring-Posters-MLK-Day-Quotes-Crafts-12824990
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51. How do you bring in diverse communities? People of Color? Do you wave a fee for 
these families.  
I have a discount code created to waive or decrease fees that I distribute on fliers to 
daycare and preschool centers locally that primary serve these families.  The only 
demographic data we collect in registration is zip code, and if those codes are used, 
we know where they came from.  Direct outreach and meeting with the community to 
see what their direct needs are that you can fulfil is central to serving the community.   

52. What kinds of activities have you had success with for youngsters? Particularly things 
that could be universally adapted to different themes?  
Universal activities: sensory bin, reading nook, puzzles, songs, torn paper art, sorting 
bins, dress up, lacing activities  

53. Can you provide us with an outline of one of your best programs? talk us through what 
happens from arrival to leaving please.  

• 8:45, Registration/ Check in opens. Families are brought up to the space as they 
arrive, shown where the restroom is, and where they can put their things.   

• 9:00, program beings, everyone is asked to gather together on the carpet for intro 
and whole group activity 

• 9:10ish, brief overview of station options, and release to go 
• 9:30, staff members quietly mention to adults that we have about 10-15 minutes left 

incase there was an activity they didn’t do yet ((each child as a different set of needs 
when it comes to preppy for change and time so we let their grown up take the lead) 

• 9:40, announce the program is ending soon, as you finish up we start to clean up 
(we do not expect children to reset station at this age, most grownups will help them 
do this as they transition between activities, but we let them know we will take care 
of the messes)  

• 9:45, being escorting guests back to welcome center while other staff members 
begin cleaning of the space and resetting for the day. 

• 10:00, room is fully wiped clean, and materials are removed and reset as needed for 
the casual visitor.  

54. Can you give some examples of programs and how you have connected them to your 
historical mission?  We have a nature center in our small town as well as a historical 
society.  I want to offer different programing/I feel like the nature center as an 
advantage in this.  I would love some specific ideas.  
Our mission is “The Indiana Historical Society collects and preserves Indiana's unique 
stories; brings Hoosiers together in remembering and sharing the past; and inspires a 
future grounded in our state's uniting values and principles.” I focus this as being 
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‘Indiana’s Storyteller’. With that thought in mind, I lean into learning about Hoosiers, 
and our land.   

55. During your ECE programs, do you allow kids to play with the other materials during 
the group story/activity? If not, how do you manage that?   

Physically 😊  We stage items in a different area from where the whole group activity 
is.  It’s also important to have something for families to interact with in the ‘holding 
zone’ to keep them engaged there.  If there is something that is highly engaging (like a 
light table) we cover those materials until it’s time to share them.   

56. Do you do process or project based art during your programs?  
Wonderful question and I encourage folks to look into process verses product based 
learning if this is new to you!  Our educational philosophies lean into process based. 
In family programs I will sometimes have a project/ product based activity- but I can 
think of very few that I have done over the years.   

57. I am planning an early childhood Pacific Wayfinding workshop (because Moana!). The 
workshop will involve sensory bins (water/wind, categorizing sea animals, making 
constellations with star stickers, and making their own maps with blocks and figures). 
We also have to adapt this up from PreK (to grades K and 1). Any tips for keeping the 
theme but adding some adaptations by age? 
 First of all, can you save me a seat?!  Anything made for littles can be fun and 
engaging for those a little older.  The first step I would take would be to check the state 
standards for social studies for K and 1 to see what have I already planned that can be 
adapted for these needs.  Map making is a great example of a scalable activity.  My top 

tip- don't over think it. 😊  
58. How can you make a historical house tour more interesting to children? Our historic 

site is about the history of a celibate society, so there were not often children in these 
houses.   
I’d see if there are things you could put in a bag that they could carry around the house 
with them.  Maybe have a magnifying glass to take a close took, or replicas of items.  I 
also love a 3D print to touch when so many things are hands off.   

59. Does the material covered or activity planned need to be history related? 
 Everything I do has to connect back to Indiana’s History- I mostly use the lens of 
Indiana’s Story teller with the goal to connect people to the past. For the littlest, 
sometimes the past is just yesterday and connecting to their world is the foundation 
to connecting to the past.   
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60. Do you create passive/unfacilitated programs geared toward littles in the building? If 
so, how do you approach that? 
We offer unfacilitated activity stations in a few spaces.  These are simple open-ended 
activities (think interactives for little people) that are low mess. I approach it truly as, 
what interactive is appropriate for EC in this space? 

61. How do you handle your EC programs during the Summer when you are also making 
space for your regular programming?  
We do not offer summer camps so the work load in summer is the same as year 
round.  If we were doing camps, I would have to skip other programs for the summer.   

62. Would you elaborate on your family workshops and including littles with older 
siblings?  
Our family workshops are essentially our homeschool workshops rebranded for a 
non-homeschool audience.  These are regularly scheduled homeschool workshops 
that fall into a week that traditional school is out. The week of Thanksgiving we did a 
gingerbread construction workshop looking at Indiana Architects and in December it 
was New Year’s Eve and we hosted a workshop on winter birds in Indiana.  For 
November building a gingerbread house is pretty self explanatory.  I had scalable 
materials to individualize learning about architecture on hand. For December we 
made bird feeders out of natural objects and again had a variety of levels for learning 
(we did a close reading with this one so there were two articles in different reading 
levels, and a picture book which all gave the same information).   

 


