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TEXAS HISTORICAL COMMISSION

AGENDA
COMMUNICATIONS /
FINANCE & GOVERNMENT RELATIONS COMMITTEE
Renaissance Austin Hotel
Bluebonnet Room
9721 Arboretum Boulevard
Austin, TX 78759
April 2, 2024
10:00 A.M.
(or upon the adjournment of the 9:45a.m. Architecture committee meeting, whichever occurs later)

This meeting of the THC Communications | Finance & Government Relations committee has been properly posted with the Secretary of State’s Office
according to the provisions of the Texas Open Meetings Act, Chapter 551, Texas Government Code. The members may discuss and/ or take action on any of
the items listed in the agenda.

1. Call to Order — Chair Donnelly
A. Committee member introductions
B. Establish quorum

C. Recognize and/or excuse absences

2. Consider approval of the January 30, 2024, meeting minutes for Communications & Finance and
Government Relations Committee

3. Consider acceptance of donations / gifts-in-kind — (None) — Dr. Egele
4. Financial review — Estrada
5. Legislative Report — _A/dredge

6. Communications Division update and committee discussion — Florance
A. Updates
B. Major Projects Status

C. Future Planning

7. Adjournment

NOTICE OF ASSISTANCE AT PUBLIC MEETINGS: Persons with disabilities who plan to attend this meeting and who may need anxiliary aids
or services such as interpreters for persons who are deaf or hearing impaired, readers, large print or Braille, are requested to contact Paige Neumann at 512-
463-5768 at least four (4) business days prior to the meeting so that appropriate arrangements can be made.



TEXAS HISTORICAL COMMISSION

MINUTES
COMMUNICATIONS / FINANCE & GOVERNMENT RELATIONS COMMITTEE
Holiday Inn Austin Town Lake
Sunflower/Marigold Room

20N IH 35

Austin, TX 78701

January 30, 2024
10:15 a.m.

Note: For the full text of action items, please contact the Texas Historical Commission at P.O. Box 12276, Austin, TX 78711 or call 512-463-6100

1.

Call to Order

The meeting of the Texas Historical Commission (THC) Communications / Finance and Government
Relations Committee was called to order by committee Chair Garrett Donnelly at 10:19 a.m. on January 30,
2024. He announced the meeting had been posted with the Secretary of State’s Office according to the
provisions of the Texas Open Meetings Act, Chapter 551, Texas Government Code.

A.

Committee member introductions
Committee members present included:
Committee Chair Garrett Donnelly
Chairman John Nau

Vice-Chair Catherine McKnight
Commissioner John Crain
Commissioner Ted Houghton

Establish quorum
Chair Donnelly reported a quorum was present and declared the meeting open.

Recognize and/or excuse absences
Chair Donnelly stated if there were no objections, they would excuse the absence of Commissioner Renee
Dutia. Hearing none, the absence was excused.

Consider approval of the October 26, 2023, Communications / Finance and Government
Relations Committee meeting minutes

Chair Donnelly said that with no objections the committee would approve the October 26, 2023,
committee meeting minutes for both the Communications Committee and the Finance and Government
Relations Committee. Hearing none, he declared the minutes approved.

Consider acceptance of donations to the THC (Item 6.4)
Dr. Carol Egele, Deputy Executive Director of Administration, said that the donations noted were from
September through December 2023 and that donations were a standing consent agenda item. She
explained the two donations coming before the committee:
e A donation received from Rudy Rodriguez, EPI Electrical Enclosures, in the amount of $5000 to
be dedicated to the History Programs Division for the Undertold Marker Program.
e A reimbursement from the Friends of THC for the Almonte Land Purchase at San Jacinto
Battleground SHS for $500,000.



Commissioner Catherine McKnight moved, and Commissioner Ted Houghton seconded, and the
committee voted unanimously to send forward to the commission and recommend approval to accept
donations and reimbursements to the THC in the amount of $505,000 as noted.

4. Consider approval of contract amendments and agreements - (Item 6.7A and 6.7B)

A. Contract Agreement with McConnell & Jones, LLP(Item 6.7A)
Dr. Egele noted that McConnell & Jones were the THC Auditors tasked with organizing, managing,
and implementing our yearly internal audit, including risk assessments, producing all required reports,
and presenting their findings to the audit committee. She stated that in October 2023 they presented
their findings to the Commission, which voted to approve the plan and subsequent contract for
$36,000. She further noted that McConnell would be advising staff on Auxiliary Enterprise
Operations which they determined to be too large to incorporate into their current scope. They
proposed to split their scope of work. Dr. Egele said that the staff was requesting approval to increase
the contract amount by $39,545. Commissioner McKnight moved, and Commissioner John Crain
seconded, and the committee voted unanimously to send forward to the Commission and
recommend approval of the contract agreement which adds $39,545 for the Auxiliary Enterprise Fund
review for retail.

B. Contract Amendment with Design & Production Incorporated for Star of the Republic
Museum at Washington-on-the-Brazos SHS — (item 6.7B)
Dr. Egele noted that this amendment would increase the end date of the current contract by one year
to October 2, 2025, and increase the total cost not to exceed $51,587,500. Joseph Bell, Deputy
Executive Director of Historic Sites, noted that the above stated amount consists of both state and
privately raised funds to accomplish the original scope of work. Commissioner McKnight moved, and
Commissioner Houghton seconded, and the committee voted unanimously to send forward to the
Commission and recommend approval the contract amendment with Design & Production
Incorporated for Star of the Republic Museum at Washington-on-the-Brazos SHS.

5. Financial review
Chief Financial Officer Daniel Estrada reported on the dashboard for the first quarter of FY2024. He
noted that any additional Supplemental funds had been rolled into the budget. He also mentioned that the
UB funds for San Felipe and all Article IX funding had been received and was reflected in the budget.
Strategic planning will begin in the coming months. He stated that there were no issues to report.

6. Legislative Report
Vaughn Aldredge spoke about several items including but not limited to:

e Interim studies through the Texas House of Representatives Cultural, Recreation & Tourism
Committee. He noted that Representative Trent Ashby from Lufkin is the chair of that
committee.

e DPossible expansion of Heritage Tourism Program

e Finding a permanent home for the Longhorn Herd

e Centennial markers — moving the stewardship from the Texas Facilities Commission to THC.
Chairman John Nau noted that staff will seek legislative approval for the transfer of the
stewardship of those markers.

e Exploring the possibility of a joint curatorial and storage facility for collections and artifacts with
other agencies.

e Undertold Marker Project — continue as is or increase funding to maintain original availability or
expand.

e Preservation Advocacy Week in Washington, DC. He has agreed to be the state coordinator. He
noted that Ed Lengel and Brad Patterson will also be attending.



7. Communications Division update and committee discussion
Communications Director Chris Florance spoke about the launch of the newly redesigned website on
January 8. He noted that software used to maintain the site was reaching its end-of-life, necessitating a
new website. He reported that the launch went well, with few glitches, and that feedback has been
positive. Problems that were reported were quickly fixed, with the rate of discovered problems being very
manageable.

He noted that the first year of managing Texas Archeology Month communications between the
Archeology, Historic Sites, and Communications Divisions resulted in the execution of a comprehensive
marketing plan for the events, and that the French Legation State Historic Site TAM event drew more
than 350 attendees, a 400 percent increase over the same event held in 2023.

He stated that staff was working on segmented email lists for certain demographics that will be launched
in February.

Florance stated that his division was almost fully staffed. He introduced new hires, Lance Catchings and
Ana Gutierrez who were in attendance. He stated that the Texas History Navigator Mobile App is up and
running but has not yet been publicly released. Staff were waiting until the badging feature was added.

There was a question about badging. Dr. Egele noted that in February staff will begin working on Phase 2
for the Mobile App which will include the badging feature and is looking at an August/September launch.
Florance explained that the badging feature is like a passport book but is digital using geo-location
features.

8. Adjournment
The committee meeting adjourned at 11:04 a.m.



TEXAS HISTORICAL COMMISSION

FY 2024
Quarterly Report

Finance and Accounting Division
January—March 2024

Due to the change in the quarterly meeting date,
financial and procurement-related information is
current through February 29.

ACCOUNTS PAYABLE AND PAYROLL
Accounts payable have processed 4,796 travel and
payment transaction vouchers totaling $25,680,547.39
through the period ending February 29.

During this same period, $275,739.21 of procurement
card expenditures have been processed.

For FY 2024, 15 payrolls (regular and supplemental)
were processed totaling $13,523,732.56.

BUDGET

THC budget staff have reviewed budgets for 1,895
requisitions for Fiscal Year 2024, through the period
ending February 29.

FINANCIAL REPORTING
These financial reports have been prepared and
submitted since September 1, 2023:

e 941 Quarterly Tax Returns

e Monthly Bond Fund Reports

e Monthly Sales Tax Returns

e Quarterly Operating Budgets

e Quarterly Performance Measures

¢ Quarterly Binding Encumbrance Report

e Quarterly ABEST/USAS Reconciliation

e Disaster Federal Funds Report to the LBB for SB
8 funding received for Washington-on-the-Brazos
State Historic Site ($20 million) for the Fiscal Year
ended August 31, 2023

e Federal End-of-Year Report for Federal Year
ended September 30, 2023



TEXAS HISTORICAL COMMISSION

FY 2024
Quarterly Report

Procurement and Contracting Services Division
September 1, 2023—February 29, 2024

PURCHASING
Purchasing has processed 1,811 purchase orders for
the period ending February 29.

HUB
The THC percentages for the period ending February

29:

Category THC Actual THC Goal
Heavy Construction 0.00% 11.2%
Building Construction 0.71% 21.1%
Special Trade 9.38% 32.9%
Professional Service 32.08% 23.7%
Other Service 18.90% 26.0%
Commodity Purchasing 7.53% 21.1%

The HUB coordinator and staff have updated policies
and procedures to streamline and find new ways to
enhance our good-faith effort in meeting and
exceeding our goals.

Staff continue to reach out to HUB vendors for
projects through agency-sponsored forums and other
agency forums, as well as soliciting on the Electronic
State Business Daily and utilizing the Centralized
Master Bidders List for all formal bids and proposals.
We are also contacting non-HUB vendors that could
be eligible to be a HUB by assisting in the
certification process or identifying those expenditures
for supplemental reporting consideration.



TEXAS HISTORICAL COMMISSION

Quarterly Report

Communications Division
January—March 2023

Due to the change in the quarterly meeting date, most
of the following data is from January and February.

SOCIAL MEDIA

Ana Gutierrez started on January 2 as the digital
engagement coordinator, a position that had been
vacant since mid-August. She has been helping ramp
up our social media and email marketing efforts.

This quarter, social media topics included the hiring
of Ed Lengel as executive director, the new THC
website, Holocaust Remembrance Week, the FY 2025
TPTF and Preservation Scholars application periods, ,
the deadline before the final rate increase for Real
Places 2024, Texas Independence Day, and the Texas
Revolution. There were also spotlights on state
historic sites, Main Street cities, courthouses, Texas
Treasure Business Award recipients and National
Register of Historic Places listings.

African American History Month topics included
features on Antioch Missionary Baptist Church in
Houston, Bessie Coleman, Prairie View A&M
University, the Victory Grill in Austin, the Buffalo
Soldier National Museum in Houston, Architect
William Sydney Pittman and the Knights of Pythias
Temple in Dallas, and Peoples Funeral Home in
Marshall,

WEBSITES

The new agency website, still the.texas.gov, launched
on January 9, with no disruptions to essential agency
services. Training for using the new agency site has
already been completed for Historic Sites Division
staff and will be held for other agency users in the
coming weeks. The upcoming months will also
include auditing the content of PDFs on the agency
website for accuracy, accessibility, and branding.

The THC website saw 251,076 unique visitors from
January 1 through February 29, compared to 346,460
during the same period the previous year. The relative

decline reflects the ongoing process of content
migration and URL redirect fulfillment from the old
website to the new one, which is expected to be
completed during the upcoming quarter. The site
launched with redirects in place for top-visited pages
such as the state historic sites landing page, the job
opportunities page, and Washington-on-the-Brazos
State Historic Site pages.

VIDEO/WEBINARS

Communications staff created a short orientation
video for new employees featuring new THC
Executive Director Ed Lengel. Staff also created
numerous short videos to be played in April during
the Real Places 2024 conference, both online and in
person, including sponsor and keynote loops and 12
award videos.

HISTORIC SITES

The Communications Division continues to prioritize
the promotion of visitation, site amenities, and
upcoming living history, historic foodways, and
seasonal events at the THC’s state historic sites.
General promotion of the sites as well as upcoming
in-person and digital events continue to be
highlighted on the agency website, social media, email
marketing, public relations, and paid advertising
efforts.

Print advertising continues to promote visitation to
historic sites with ads placed in Texas Highways, AAA
Texas Explorer, Texas Highways Events Calendar, Texas
State Travel Guide, Authentic Texas, and USA Today.
Digital ads are running through search, native,
YouTube, and social media to promote historic sites
and convert clicks to our state historic sites webpages.

Through lead generation campaigns with Travel
Texas, TxDOT, and TourTexas.com—as well as new
subscribers on the agency’s GovDelivery email
network and collection of emails at the historic sites
point of sale system—there are now over 320,000



email addresses to promote initiatives and events at
our state historic sites each month.

Communications developed a marketing kit for
promotion of registration for upcoming summer
camps being hosted at state historic sites. Promotions
continue for living history events, Texas Revolution-
themed events, spring break, and other upcoming
events at state historic sites.

MEDIA RELATIONS

We are in the process of interviewing candidates for
the media relations coordinator position and look
forward to filling it soon.

Significant media coverage in January and February
included the listings of Dallas’ Longhorn Ballroom
and Congregation Beth Jacob of Galveston in the
National Register, San Felipe de Austin State Historic
Site, a World War I-era shipwreck found in the
Neches River, and the restoration of the Upshur
County Courthouse.

Press releases were distributed for the hiring of Ed
Lengel as the THC executive director and the THC
Preservation Award recipients (one statewide release
about all 10 award winners and 10 individual releases
about each recipient sent to their local media
markets).

EMAIL OUTREACH

The February edition of the monthly agency e-
newsletter went to 137,928 subscribers and had an
open rate of 24 percent. Some of the most-clicked
links were the press release about Ed Lengel being
hired as THC executive director, the THC Calendar
of Events, the Buffalo Soldiers National Museum
webpage on TexasTimeTravel.com, and the Texas
Historic Sites Atlas.

We also distributed the Marking Time in Texas
newsletter about the Historical Markers Program in
February to 20,183 subscribers. We continued to
distribute the monthly Employment Opportunities
newsletter with job postings, and additional quarterly
email newsletters are being planned for release in the
coming months on the topics of archeology,
commercial services, Texas history educational
resources, and cemetery preservation.

Real Places 2024 email outreach this quarter included
emails sent to most lists and listservs about the
conference rate room block selling out and about the
final registration rate increase deadline. Targeted
emails were also sent to specific lists promoting
certain workshops and tours.

Other key email outreach efforts focused on
numerous webinar and event promotions offered by
the THC and our historic sites, as well as the TPTF
grant application period, THC press releases, the
Friends of the THC, and Texas Holocaust, Genocide,
and Antisemitism Advisory Commission emails.

PRINT/EDITING PROJECTS

Print projects have included the winter 2024 edition
of The Medallion, with a cover story on heritage
tourism destinations in El Paso. The spring edition is
in the works. We have continued to distribute the
monthly employee newsletter.

We have designed and are in the process of editing
the Real Places 2024 program and signage, and there
will be several smaller conference pieces designed in
the coming weeks, including handouts, inserts, and
table tents. We are also working with the courthouse
program on a new display that they hope to exhibit
for the first time at the conference.

We also began the editing process of the FY 2025-29
THC Strategic Plan, a legislative publication that is
required to be updated every two years. It is due June
1 and will incorporate considerable feedback from
leadership, including division directors,
Administration, and Commissioners. We are
continuing to work with County Historical
Commission Outreach Program staff to update an old
brochure about their program.



TEXAS HISTORICAL COMMISSION

Digital Engagement Quarterly Report—Q1 2024 (January and February)

As of March 2024, THC email newsletters have over 361,000 subscribers, while more than 403,000
people follow the THC's social networks.

Executive Summary
e Total Social Media Followers: 402,790 (.54% increase)
o Total e-Newsletter Subscribers: 361,028 (-.6% decrease)
e Total Impressions on Social Media: 8,477,424 (17.6% increase)
e Total Engagements (likes, comments, shares, etc): 232,099 (9.9% increase)

Total Impressions, Including State Historic Sites

e Facebook: 7.9m
e Instagram: 497k
e LinkedIn: 59k

Engagement Rate by Platform, Agency Accounts

e Facebook: 1.4%
e Instagram: 6.3%
e LinkedIn: 8.7%

Top Content

e Facebook: Spindletop
o Reach:1.4m
o Engagement rate per reach: 2.6%
e Instagram: James Avery (TTBA)
o Reach: 20k
o Engagement rate per reach: 13%
e LinkedIn: James Avery (TTBA)
o Impressions: 3.4k
o Engagement rate per impression: 8.3%

e-Newsletters
e Total Subscribers: 361,028
e Total Subscriptions: 738,795
Top Email Topic Subscriptions
o THC State Historic Sites Updates and Promotions: 319,215
o THC e-Newsletter: 135,963
o Heritage Traveler e-Newsletter: 40,715
Total Unique Email Opens: 666,321
Overall Engagement Rate: 39.5%
Unique Link Clicks: 29,577
o Last chance to save on Real Places 2024!: 740 clicks



o Real Places 2024 conference room rate almost sold out!: 710 clicks
o Past Matters: Friends of the THC News and Updates: 632 clicks
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Account Performance Report - Mar 2023 to Feb 2024 GOVDELIVERY

Texas Historical Commission

Key Metrics

Summary of key metrics indicating account performance, growth, and engagement.

57.6K Change in Subscribers more details

Net change in subscribers to your account

106K Change in Subscriptions more detais

Net change in subscriptions to your topics

0 Subscriptions Per Subscriber more details
Average number of topic subscriptions that each

subscriber has as of 02/2024

39.59, Engagement Rate mor detaiis

Percentage of recipients who opened or clicked
on a link in a bulletin in 90 days prior to 02/2024

5 .66V Impressions

Total number of bulletin opens and link clicks

1 2 0 . O% Network Impact more details

Percentage growth in subscribers as a result of
using the GovDelivery Network

1/7

Total Subscribers

380,000

Jo64,000

348,000

332,000

316,000

300,00

ar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb
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03/18/2024 10:03 PM CDT Account Performance Report - Mar 2023 to Feb 2024 GOVDELIVERY
Texas Historical Commission
Effectiveness
See how your organization is increasing reach and which sources are bringing in the most subscribers.
Subscribers
Source of New Subscribers Subscriber Profiles
40,0007 Direct - 1729
Overlay —
35,0007 4,100
. Signup Builder —_— e 660
30,0001 B Direct
Overlay Network — T 7,787
25,0001 .
B Signup Builde Upload PN L 76,949
20,0004 B Network
. L indoad TMS Integration 0
5,000 [ TMS Integration  Other 0
1000+ Other
5.000 I Change in Total Subscribers o~ TN/ 457,627
0 LN T Total subscribers as of 02/2024 361,028

MarApriMaydun Jul AugSepOciNovDecdanFab

Percent growth past 12 months:

18.99%

2/7
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03/18/2024 10:03 PM CDT Account Performance Report - Mar 2023 to Feb 2024 9OVDELIVERY
Texas Historical Commission
Effectiveness
See how your organization is increasing reach and which sources are bringing in the most subscribers.
Subscriptions
Source of New Subscriptions Subscriptions
Direct T e 13,456
40,000 Overlay — 32,772
35,000 . Signup Builder — o 861
- [l Direct
30,0001 Overlay Network e 39,619
25,000 Bl Signup Builder Upload AN~ 85,190
- B Network
20000 . Usload TMS Integration 0
15,000 Bl ™S Integration Other Vi 1,374
. [ Ciher
10,000 | I I Deleted L 67,460
5.00017 II-. . Change in Total Subscriptions M +105,812

(I i s S B O s e B O s e
0
MarApriMaydun Jul AugSepOciNovDecdanFab

3/7

Total subscriptions as of 02/2024

738,795

Percent growth past 12 months:

16.72%
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03/18/2024 10:03 PM CDT Account Performance Report - Mar 2023 to Feb 2024 GOVDELIVERY
Texas Historical Commission
Effectiveness
See how your organization is increasing reach and which sources are bringing in the most subscribers.
Network impact
New Network Subscribers as Percentage of Direct Top Contributors to Your Account
2007 Agency Subscribe Current
. rs to Your
a0 Account
16801 Office of the Governor Texas 2,193 u
1407 Teacher Retirement System of Texas 1,041 E
1201
Texas Department of Motor Vehicles 372 ﬁ
- E:l 1
B0 Texas Department of Family and Protective 326 u
Services
607 Texas Health and Human Services Commission 297 E
4
Texas Real Estate Commission 262 ﬁ
20
) Nueces County, Texas 258 E
Mar Apr May Jun Jul Awg Sep Oct Mov Dec Jan Fab
Texas Education Agency 240 E
City of Fort Worth, Texas 206 ﬁ
Texas Comptroller of Public Accounts 199 E

4/7

months:

120.00%

Increase in New Subscribers using GovDelivery Network past 12
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Texas Historical Commission

Engagement

View your most popular topics and how many subscribers are engaging with your communications.

Engagement

Month Engagement by Month
100 Month Unique Recipients Engagement Rate*
a0 Feb 2024 351,545 39.48%
80 Jan 2024 352,651 42.64%
0 Dec 2023 343,374 47.90%
607 Nov 2023 343,840 48.69%
=0 Oct 2023 342,533 48.50%
i Sep 2023 344,315 48.23%
jz Aug 2023 342,021 48.54%
. Jul 2023 347,397 49.75%
; Jun 2023 312,170 47.92%
Mar Apr May Jun Jul Aug Sep Oct Mov Dec Jan Feb May 2023 313,173 48.94%
Apr 2023 294,552 48.19%
Mar 2023 294,120 45.37%

5/7
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03/18/2024 10:03 PM CDT Account Performance Report - Mar 2023 to Feb 2024 YOVDELIVERY
Texas Historical Commission
Engagement
View your most popular topics and how many subscribers are engaging with your communications.
Topic activity
Popular Topics among Subscribers Topics with the Most Bulletins Sent
Topic Name Net Change in Topic Name Bulletins Sent
Subscriptions
History Museum Outreach and Education 75
THC State Historic Sites Updates and Promotions 46,200
Magoffin Home 59
History Museum Outreach and Education 8,371
French Legation 59
2023 Friends Annual Giving Campaign 6,977
Upcoming Events 58
Historic Cemetery Preservation Announcements 6,292
Casa Navarro 52
Texas Holocaust, Genocide, and Antisemitism 5,944
Advisory Commission Sam Rayburn House 51
Upcoming Events
P g 3,117 Sabine Pass Battleground 51
Texas History Education Resources
Y 2,706 Washington-on-the-Brazos 51
Archeology Division Updates and Events 2.703
! Varner-Hogg Plantation 51
Texas Heritage Trails Program Updates
9 9 P 2,680 Starr Family Home 51
Federal and State Tax Credits for Historic 2,353

Preservation

6/7
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Texas Historical Commission
Efficiency
Explore which online channels you are leveraging to maximize the impact of your communication efforts.
Delivery channels
Messages Sent Recipients
ﬁ Email 273 ﬁ Email 15,862,505
Eg SMs 78 E SMs 8,349
5,221

.f Facebook 0 B Shared Bulletin Page Views
a Twitter 0

Improve Your Performance

by using the tips in our Granicus Best Practices Guide

717


https://granicus.com/pdfs/Granicus-best-practices.pdf?source=apr

Texas Historical Commission
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TEXAS HISTORICAL COMMISSION - FINANCIAL DASHBOARD
FISCAL YEAR 2024

The information contained in this report is for State Fiscal Year 2024, which began on September 1, 2023. This report contains the revenues and expenditures that were processed through the second quarter of the fiscal year
2024 ending February 29, 2024.

AGENCY FUNDING - FY 2024

Estimated Actual
Appropriations Appropriations % Budget
and Revenue and Revenue Received Explanations

Sources of funding

General Revenue S 45,595,445.00 $ 45,595,445.00 100% The General Revenue figure includes $3,000,000 for Rosenwald Schools to be transferred to Preservation Trust Fund and Article
IX funding for Salary Increase ($978,942); Mission Dolores SHS ($800,000); Texas Maritime Museum ($1,000,000); Washington-
on-the-Brazos SHS ($7,350,000); Juneteenth Museum in Dallas ($1,000,000); and lwo Jima Monument and Museum
($15,000,000).

General Revenue (UB) S 219,497,370.92 219,497,370.92 100% Ft Velasco (3025),5B30,88R,Sec 2.12 ($500,000); San Jacinto- Supp,SB30, 88R,Sec 2.14($102,700,000); Battleship TX
Supp,SB30,88R,Sec 2.15($40,000,000); Defrd Mnt Supp (3017),SB30,88R,Sec 2.16 ($327,000); Magoffin Home
Supp,SB30,88rR,Sec 2.17($4,144,000);Varner-Hogg Supp,SB30,88R,Sec 2.18 ($825,000); HSD Def Mnt Supp (3029),5B30,88R,Sec
2.19($2,275,000); Courthouse Grants Supp,SB30,88R,Sec 2.20 ($45,000,000); Levi Jordan Supp,SB30,88R,Sec 2.21 ($5,000,000);
TVL Pub Supp (3027),5B30,88R,Sec 2.22 ($558,387.92); Pacific War Mus Supp,SB30,88R,Sec 2.23 ($8,100,000); Eisenhower BP
Supp,SB30,88R,Sec 2.24($3,401,000); Monument Hill Supp,SB30,88R,Sec 2.25($4,300,000);Vehicle Supp (3800),5B30,88R,Sec
9.2A2($305,836); Vehicle Supp (3029),5B30,88R,Sec 9.2A2 ($1.661,147); Caddo Mounds Visitor Center, RD 29(b)(7), 88R

($400,000).

Sporting Goods Sales Tax S 16,534,000.00 8,267,000.02 50% Tax revenue transferred from Comptroller on the first of each month. The agency receives $1,377,833.37/month from the
Comptroller's Office.

Sporting Goods Sales Tax (Additional) S 1,407,000.00 562,772.00 40% Comptroller updated the Certification Revenue Estimate (CRE) on October 5th, 2023, from 16,534,000 in Sporting Good Sales Tax
to 17,941,000, which THC will receive an additional $1,407,000 for 2024. Agency received $140,693/month starting in
November.

Sporting Goods Sales Tax (UB) S 4,476,038.00 4,476,038.00 100% The Budget is an estimate of additional Sporting Goods Sales Tax received in FY 2022 and FY2023, and UB'd into FY2024. $1.5M
UB'd for San Felipe Capital Project. $2,976,038 estimated UB total of SGSTX RTE funds from 2023-2024.

Gate Fees Appropriated S 566,666.00 268,001.27 47% Revenues received as of February 29,2024. $268,001.27 through February.

Preservation Trust Fund S 2,330,000.00 2,000,000.00 86% Texas Preservation Trust Fund Account, Regular Appropriations 2024-2025, 88R, $330,000. Additional Appropriations for Lennox
Home Art.IX, Sec. 17.21 ( ¢) ($1,000,000); and DeMorse Home Art.IX, Sec/ 17.21 (d) ($1,000,000).

Preservation Trust Fund (UB) S 1,478,415.13 1,478,415.13 100% Preservation Trust Fund UB. A portion of the UB is $1,415,924 for the Dallas North Point Development; $853,200 has been
awarded

Federal Funds S 1,274,828.00 - 0% Regular Appropriations 2024-2025, 88R.

Federal Funds - National Park Services S 1,454,552.30 403,584.62 28% HIM funds will be ending in 2024. Draw for Q2 was completed in March. Budget will be adjusted based upon draws and

(HIM Funds) expenditures throughout the year.

Historic Sites Bond Fund 7213 (UB) S 30,974.06 30,974.06 100% Unexpended balance of bond fund 7213 for Historic Sites projects. UB's have not been completed into 2024.

Historic Sites Bond Fund 7636 (UB) S 82,842.43 82,842.43 100% Unexpended balance of bond fund 7636 for Historic Sites projects. UB's have not been completed into 2024.

Economic Stabilization Fund (UB) S 3,404,264.99 3,404,264.99 100% Historic Sites National Museum of the Pacific War UB, HB2, SB30, 88R, 8.10

Subtotal $ 298,132,396.83 $ 286,066,708.44 96%

1 Of 5 * TEXAS HISTORICAL COMMISSION

relling re



TEXAS HISTORICAL COMMISSION - FINANCIAL DASHBOARD
FISCAL YEAR 2024

The information contained in this report is for State Fiscal Year 2024, which began on September 1, 2023. This report contains the revenues and expenditures that were processed through the second quarter of the fiscal year
2024 ending February 29, 2024.

AGENCY FUNDING - FY 2024

Estimated Actual
Appropriations Appropriations % Budget
and Revenue and Revenue Received Explanations

Appropriated Receipts
Markers & Cemeteries S 366,363.00 600.00 0% Cost Recovery program - Fees from marker sponsors pay for marker costs. Of the amounts expended for the program, markers

paid in 2024 total $154,222.35. The $600 received in 2024 are receipts for cemetery application fees. Transfer for markes paid
through February will be made in March, estimated to be $161,573.00.

Tax Credit Review Fees S 171,000.00 240,445.56 141% The Commission is only appropriated the first $171,000 collected for review fees and anything over that amount is swept by the
Comptroller’s Office to the General Fund. The total actual amounts collected is just a reference figure to understand the
popularity of this program and represents what has been collected through November. The Tax Credit Review Fess also covers
the benefits for the staff paid from these receipts, the total for 2024 Q2 was $240,445.56. The amount for benefits will be
reduced from the $171,000 that is appropriated to the Agency and transferred to the benefit appropriations.

Main Street Dues S 80,000.00 57,600.00 72% Collections began in December 2023.

Gift Shop Sales S - 134.61 0% Gift Shop sales have been adjusted to show lapsed funds in the amount of $327,000 to establish Retail Operations Fund 1017.
Established in FY24 HB 2719 88R Retail Operations Fund.

Cattle Sales & Grazing Lease 24,254.00 2,869.85 12% These receipts are applied to expenses associated with the Official Longhorn Herd.

Employee Housing 32,369.00 19,120.32 59% These receipts are used to cover the costs associated with the services provided for that housing, such as utilities and
maintenance of the residences.

Specialty License Plates S 2,984.93 1,278.41 43% Original budget is $2,900. Increase of 84.93. due to interest received.

All Other Appropriated Receipts S 87,000.54 56,917.76 65% Donations of $8,270.48, Other rental of $24,000 for contract between TPWD and San Jacinto Battleground, National Museum of

the Pacific War Administrative Fees of $15,432.22, copies of $607.50 and $8,607.56 in Judgements/Settlements for vehicle
accident that occured 2/1/2022.

Subtotal $ 763,971.47 $ 378,966.51 50%

Interagency Contracts

TxDOT Section 106 Contract S 176,613.00 - 0% Agency has not been approved to submit reimbursement for Q1 and Q2 request has been submitted for approval.
Retail Operations Fund 1017

Gift Shop Sales - NEW Retail Operations S 327,000.00 94,432.03 29% This fund has collected $94,432.03 in revenues through Q2.

Fund 1017

Total $ 299,399,981.30 $ 286,540,106.98 96%

TEXAS HISTORICAL COMMISSION
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TEXAS HISTORICAL COMMISSION - FINANCIAL DASHBOARD
FISCAL YEAR 2024

BUDGET AND EXPENDITURES BY DIVISION - FY 2024

% Budget Remaining
Division Total Budgeted Total Expended Expended * Total Obligations Budget % Explanation

Administration S 3,434,24056 S 1,429,045.07 41.6% S 1,352,025.58 19.0% FY24 Budget Loaded to match HB1,88R. Budget has been reduced by $52,060.13 to reflect reduction in
HIM funding for vacant position in FAD not being replaced.

Archeology $  1,439,342.20 $ 739,430.84 51.4% S 682,291.18  1.2%  FY24 Budget Loaded to match HB1,88R.

Architecture S 3,491,293.10 S 881,312.29 25.2% S 1,956,596.19 18.7%  FY24 Budget Loaded to match HB1,88R. Budget has been increased by $1,179,169.43 for additional HIM
funding for grants and by $84.93 for interest earned on specialty license plate receipts.

Community Heritage Development  $ 2,493,998.99 S 670,285.45 26.9% S 803,160.40 40.9%  FY24 Budget Loaded to match HB1,88R.

Courthouse S  45,882,634.46 S 260,972.42 0.6% S 302,570.19  98.8% FY24 Budget Loaded to match HB1,88R.

Historic Sites $ 213,551,694.94 S 11,199,017.73 5.2% $ 157,378,823.36 21.1% FY24 Budget Loaded to match HB1,88R. Budget includes $800,000 in GR for Mission Dolores Art.IX, Sec.
17.21 (a), $7,350,000 in GR for WOB Art.IX, Sec. 17.21 (e).

History Programs S 20,498,880.12 S  3,525,823.92 17.2% $ 15,169,318.00 8.8%  FY24 Budget Loaded to match HB1,88R. Budget includes $1,000,000 in GR for Tx. Maritime Museum
Art.IX, Sec. 17.21 (b), $1,000,000 in GR for the Juneteenth Museum Art.IX, Sec. 17.21 (f), $15,000,000 in
GR for the lwo Jima Monument and Museum Art.IX, Sec. 17.21 (g), $500,000 in GR for Ft. Velasco SB30,
88R, Sec. 2.12, and $480,000 in GR for the Texas Almanac Art. |, Rider 15.

Texas Holocaust, Genocide, and S 799,481.80 S 281,582.55 35.2% S 379,005.39 17.4% FY24 Budget Loaded to match HB1,88R. HB1, 88R created new strategy A.3.2 for THGAAC.

Antisemitism Advisory Commission

Preservation Trust Fund S 6,808,415.13 S - 0.0% S 2,853,200.00 58.1% Grants will be paid out in future quarters. Budget includes $1,000,000 in GR for Lennox Home Art.IX, Sec.
17.21 (c); and $1,000,000 in GR for DeMorse Home Art.IX, Sec. 17.21 (d); and $1,478,415.13 UB from
2023.

Texas Heritage Trails S 1,000,000.00 $ 333,834.14 33.4% S 519,549.86 14.7%  FY24 Budget Loaded to match HB1,88R.

Total Budget and Expenditures $ 299,399,981.30 $ 19,321,304.41 6.5% $ 181,396,540.15 33.0%

BUDGET AND EXPENDITURES BY CATEGORY - FY 2024

% Budget Remaining
THC Budget Categories Total Budgeted Total Expended Expended * Total Obligations Budget % Explanation
Operating

Salaries and Wages $ 22,050,318.62 S  8,383,361.36 38.0% S 10,444,424.38  14.6% _Includes 5% Salary Increase.

Other Personnel Costs S 716,960.00 $ 360,186.07 50.2% S 314,972.90 5.8%  Total expended is on target through February 2024.

Travel In-State S 484,954.17 S 131,098.70 27.0% S - 73.0%  Staff travel continues to pickup and the summer months usually see the most travel.

Travel Out-of-State S 119,414.31 S 25,800.38 21.6% S - 78.4%

Fuel $ 147,073.78 S 47,953.19 326% S 4,846.05  64.1%

Contracted Services S 699,755.27 $ 780,308.23 111.5% S 731,018.30 -116.0% Budget consists of miscellaneous services at historic sites for janitorial services and agency advertising
services, along with other miscellaneous services not classified as professional services. Budget
adjustments will be made to clear negative balances

Printing and Reproduction S 785,158.19 S 122,104.74 15.6% S 204,705.82 58.4%  Budget includes $522,240 for SB 30 Supplemental for printing.
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TEXAS HISTORICAL COMMISSION - FINANCIAL DASHBOARD

FISCAL YEAR 2024
% Budget Remaining
THC Budget Categories Total Budgeted Total Expended Expended * Total Obligations Budget % Explanation

Consumable Supplies S 500,799.00 S 165,924.47 33.1% S 149,004.98 37.1%

Utilities S 1,117,123.67 $ 729,853.07 65.3% S 127,580.70 23.2% Typically lags estimated target due to the delay time between bill receipt and payment.

Rent S 364,847.93 S 251,411.71 50.0% S 256,268.24  -39.1% This category includes the monthly rental for agency copy machines as well as the Tuscany Way lease for
the Curatorial Facility. Budget adjustments will be made to clear any negative balances.

Other Expenditures S 3,241,272.24 S 150,694.98 4.6% S 104,442.92 92.1% Items in this category includes memberships, registrations, website maintenance, miscellaneous fees,
settlements, awards, books, reference materials, insurance premiums and deductibles, staff training
services, delivery services, and promotional items. $1.7 million is budgeted for State Historic Sites which
$193,469.44 has been expended or obligated through the 2nd quarter. We continue to work with Historic
Sites on this budget. This category will be used to make budget adjustments in other categories to clear
any negative balances.

Giftshop Merchandise S 400,000.00 S 85,423.01 21.4% S 63,449.97  62.8%

Historical Markers S 351,313.00 $ 157,022.35 44.7% S 208,340.65 -4.0% Budget adjustments will be made between budget categories to clear any negative balances.

Computers and Furniture S 1,564,266.52 S 588,532.97 37.6% S 411,611.53  36.1%

Repairs and Maintenance S 10,341,626.89 S 478,227.55 4.6% S 913,697.72 86.5% $9,619,482 million budgeted is tied to projects at the State Historic Sites of which $1,269,731.43 has
been expended or obligated as of the 2nd Quarter.

Operating Total 42,884,883.59 12,457,902.78 29.0% 13,934,364.16 38.5%

Capital, Grants, and Debt Service

Professional Services S 966,620.90 S 1,060,229.62 109.7% S 1,410,114.10 -155.6% Budget includes $702,363.67 of contractor services for the agency, encumbrances will be reviewed and
adjusted to release any funds that are no longer needed, and new totals reflected in Q2.

Grants $ 57,119,877.31 S 3,050,495.07 5.3% S  5,025,954.43 85.9% Grants include Texas Heritage Trails, Courthouse Preservation Program to include $45 million for SB 30
Supplemental , Certified Local Governments, Preservation Trust Fund, Texas Holocaust, Genocide and
Antisemitism Advisory Commission, and Hurricane Harvey Emergency Supplemental Preservation Fund
programs.

Capital $ 197,951,099.50 S  2,292,091.52 1.2% $ 161,009,192.88 17.5% Budget includes $500,000 for Ft. Velasco, $4,300,000 for Monument Hill Brewery, $142.7 million for San
Jacinto Historic Site, $1,500,000 for San Felipe de Austin, $11,5M for Nimitz, $4,144,000 for Magoffin
House, $5M for Levi Jordan, $1,379,000 for Landmark Inn,S5K for Fort Griffin,$3.4 million for Eisenhower
Birthplace, $400K for Caddo Mounds Visitor Center, $2,275,000 for Deferred Maintenance(SB30),
$1,966,983 for Vehicle Purchases, and $327,000 for Capitol Complex Deferred Maintenance.

Debt Service S 477,500.00 $ 460,585.42 96.5% S 16,914.58 0.0%  Debt service payments are made in February and August of each year.

Capital, Grants, and Debt Service Total 256,515,097.71 6,863,401.63 2.7% 167,462,175.99 32.0%

Total $ 299,399,981.30 $ 19,321,304.41 6.5% $ 181,396,540.15 33.0%

* Includes Projections not captured in the Total Expended
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TEXAS HISTORICAL COMMISSION - FINANCIAL DASHBOARD

FISCAL YEAR 2024
PERSONNEL - FY24
Over/

Division Budgeted FTEs | Actual FTEs (Under) Notes
Administration 25.0 17.3 (7.7)
Archeology 17.0 17.1 0.2
Architecture 24.0 16.4 (7.6)
Community Heritage Development 18.0 17.1 (1.0)
Courthouse 14.0 7.7 (6.3)
Historic Sites 211.5 218.4 6.9
History Programs 30.0 24.1 (5.9)

Texas Holocaust, Genocide, Antisemitism Advisory Comm 7.0 7.1 0.1
Preservation Trust Fund - - -
Total FTEs 346.5 325.3 (21.2) 346.5 FTEs authorized by 2024-25 General Appropriations Act.
Harvey, Irma, Maria
Emergency Supplemental Historic Preservation Fund Budgeted FTEs Actual FTEs
Architecture National Park Service Grant 4.0 2.8 (1.2)
Archeology National Park Service Grant 0.5 0.5 -
Administration National Park Service Grant 1.0 0.7 (0.3)
Total FTEs 5.5 4.1 (1.5)|Additional FTEs authorized for Hurricane Harvey Grant from National Park Services

KEY DATES

Date Report Name Agency Report Recipient
May 2024 (TBD) Federal Funds Application for 2024 Funds National Park Service I I

May 20, 2024

Base Reconciliation for 2023-2025

Governor's Office, Legislative Budget Board

June 1, 2024

Strategic Plan for 2025-2029

Governor's Office, Legislative Budget Board

Summer 2024 (TBD)

LAR for 2026-2027

Governor's Office, Legislative Budget Board

Summer 2024 (TBD)

HIM Federal Funds Final Close-out Report

National Park Service

November 20, 2024

2024 Annual Financial Report

Comptroller of Public Accounts

December 31, 2024

2024 Annual Report of Nonfinancial Data

Governor's Office, State Auditor's Office, Legislative Budget Board

December 31, 2024

2024 Federal End-of-Year Report

National Park Service
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