The University Museum

Five Ways to Stay Relevant
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ASouthern Illinois University Museum officially closes

AA visit to the Rose Art Museum, scheduled to be shut down by
Brandeis University, raises guestions about art's role in a moral
society

Alnterim Chancellor Brad Colwell announced Thursday the University
Museum will close indefinitely on July 1.

ATexas Memorial Museum braces for 75 percent budget cut

AFIT trustees vote to clogeosaneArt Museum, relocate its art
collection



Staying Relevant #1. You Must Be Strategic

A 2020 Vision- Maybom Museum Sirategic Plan

Four Big Ideas
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Assure the
Highest Quality
Visitor
Experience

Achieve accreditation by the
American Alliance of
Museums (AAM) by May of
2018

Re-conceptualize and increase
volunteerism at the museum

Improve focus, visibility; use,
and care of collections

Plan for and create new,
innovative hands-on exhibits

Utlize our Portal to the Public

PI'Og.l“il.Il'l to continue to grow as

aleader in presenting relevant
science.

Increased
Community

Engagement

Increase breadth and depth of
museum programs

Increase accessibility through
partnerships with area schools,
Prosper Waco, and community
organizations

Greater
Connededness
fo Baylor
Students, Faculty,
and Staff

Increase use of the museum as a
learning Iab for museum studies
students

increased opportunities to serve
Baylor University; students,
faculty, and staff

Mayborn Museum Mission Statement

Engaging our community and inspiring lifelong leaming through our
rich collections, vibrant programs, and hands-on experiences.

Improve the museuns external
communication efforts to
increase attendance 5% each

year

Increase earned and
development revenues by

$763,000 over plan period

UNIVERSITY

@ BAYLOR




Staying Relevant #1. You Must Be Strategic

BAYLOR ’ llluminate

llluminate About ¥ Four Pillars Five Inifiatives ¥
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ILLUMINATE

ACADEMIC STRATEGIC PLAN « 2018 - 2022

“...where research discoveries illuminate solutions to significant
challenges confronting our world and where creative endeavors
reflect the breadth of God’s creation.”

EXPLORE ()

Five Signature

Academic +
Initiatives
[
Five interdisciplinary areas of focus will
strengthen scholarship, deepen learning HEALTH DATA SCIENCES MATERIALS SCIENCES HOMEERRA XD G og e LATIN

AND ETHICS AMERICA

and improve teaching as Baylor
continues to pursue excellence in
undergraduate education and growth in
graduate education.




Staying Relevant #1. You Must Be Strategic
BAYLOR ’ Media Communications

Featured Researc h Announcemen ts Accolades Hot Topic In the News Experts Contacts + More Inf

Art Exhibit at Mayborn Museum Complex Focuses on
the Current Central American Refugee Crisis

Photos and graphics from the Northern Triangle exhibit (Photos from Borderland Collective)



Staying Relevant #2. You Must Be Systemic
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Staying Relevant #2. You Must Be Systemic

i BAY LO R ‘ Media Communications

Featured Research Announcements Accolades Hot Topic In the News Experts Contacts + More In

Mayborn Museum Complex Receives $10,000 Grant
from The Allergan Foundation

Nov. 10, 2017

Contact: Terry Goodrich,(254) 710-3321
Follow us on Twitter:@BaylorUMedia
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TITANIC

THE ARTIFACT EXHIBITION

JUNE 2 - JANUARY 6, 2019

TICKETS EVENING SOIREE ABOUT




Staying Relevant #3. Add Value to the University



